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EXECUTIVE SUMMARY 

The Slovak Comtnu~llty Resource and Leadershp Development Program was developed and 
implemented by Delph Intemahonal under Cooperatwe Agreement No EUR-0032-A-00-2017-00 of 
the Agency for Internauonal Development. The grant penod was from August 1, 1993 to July 24, 
1995 The Slovak program was an extension of the "Ochota Project" whch was dehvered in Poland 
The extension was requested to rephcate the program in several other cihes m Poland and one city m 
Slovalua-Brahslava 

The pnmary goal of the project was to rephcate the tmnmg program developed m Ochota for as 
many orgamzahons and comrnumty leaders as possible m order to lmprove the level of services and 
quality of life for those segments of the society most at nsk The program muated five major 
strateges 

A Work with local leaders to assess exlshng needs and idenhfy avadable resource m each 
cornmmty, 

B Teach management slalls and orgmzahonal techmques that are most relevant to the 
local situahon, 

C Culuvate creahve responses to mdivlduahzed problems, 

D Provide seed grant montes for project mplementahon, 

E Provide on-gomg techcal assistance m project mplementauon to all commumty 
orgamzahons who have received seed grants, and, 

F Provide speciahzed m g  m the social service area 

A final evaluauon of the program was conducted m May, 1995 to review accomphshments, idenhfy 
strengths, weaknesses, obstacles to rephcahon and program Improvements, assess its Impact, and make 
recommendahons regarcimg'program pnOnheS One tmnmg was conducted after the evaluahon had 
begun and was not included m thrs e~aluah0n The pnmary tool of the evaluahon was a quemomre 
conducted with m e  randomly selected parhcipants represenhng m e  OrgaIUZatIOnS In adbhon, the 
USAID project speciahst was ~nterviewed All matenals pertammg to the program were rewewed 

The program was successful m achevmg its goals and objemves m that local leaders were idenhfied 
and those attendrng the tmmng appeared to be hghly mohvated people Program pamapants have 
uuhzed the slulls learned dunng the t r m g  and have apphed them to their own programs and 
projects The use of expenenhd learmng techque slalls conmbuted to the success of the program 
Th~s was a new learmng style for Slovaks and many of them benefitted and posihvely commented on 
thls approach Another factor conmbuhng to the success of th~s program was the mcrease of 
parhcipants confidence to carry out tasks is a refiemon on the empowering quahty of the tmnmg 
Also, many of the pamcipants emphasized how the m m g  gave them confidence and courage to 
carry out tasks whch were once a c u l t  for them i e , askmg sponsors for money 



Several areas of improvement were also idenMed to fine tune the tramng A greater incorporahon of 
Slovak case stu&es and examples mto the workshops was ~denhfied as beneficial There are of course 
generalized toplcs that apply to all orgamzahons but for the utmost expenenhal program it would be 
best to u a z e  Slovak examples Individuals from the same orgamzahon should attend the same 
tramng Some trainees indcated dfficulty in applylng the knowledge and slulls learned because 
others m their orgamzahon were not familiar wth the concepts presented In addihon, mdviduals 
from the same area of mterest would also enhance the learmng expenence Further, it would lead to 
further collaborahve efforts m the future among people of the same interest area T m n g  should 
allow enough m e  for pmcipants to process and feel comfortable wth the mformahon and subject 
matters presented In addihon, the 
tralrung should allow hme for mnees  to introduce their own mdividuahzed prachcal expenences The 
matenals should be reviewed by a Slovak mdividual for appropnateness and addihon of Slovak case 
studies and examples Recmtment should be fine-tuned m order that appropnate people attend the 
appropnate workshops For example, for the T m e r  of Tramers workshop, people who will be 
providing workshops m the future should be targeted and recruited Lastly, a local resource person 
should be idenhfied for on-gomg relahonshps with workshop tmnees for follow-up services 

The major recommendahons for program pnonhes are to conhnue lnmng, mvolve local orgamzahons 
with course revisions and design, develop comprehensive Slovak course matenals, and provide t r a m g  
outside of Brahslava 

ANECDOTAL SUMMARY-IMPACT ON COMMUNITY 

From a social services perspechve m&viduals are m constant mteractlon wth members of their 
imrnedlate farmly, networks of fnends and acquamtances, and a mulhtude of other systems mcludmg 
employment, health and welfare The social systems theory states that whatever affects one part of the 
system to some degree affects all parts If one apphes the systems theory to th~s  program ~t as 
necessary to recogruze the m&vldual is m conhnuous mterachon wth other systems These systems 
include famlly, small groups, orgamzahons, commwty achon, nahon state and the mtemahonal arena 
Using this perspemve, ~t is mportant to recogme that whde Delph named the m&vidual the lmpact 
goes beyond the m&vidual to other systems To understand the Impact of th~s  m g  program on the 
commumty and mdividuals it is qxn tan t  to recopze the wde mosax of mvlduals and the 
orgamzahons they represent Evaluahon pamcipants pamted a small picture of the social services 
currently provlded m Slovalua Anecdotal examples follow 

Servlces for the Mentallv Retarded 

Olga Nemcova, Head Nurse for the Instrtutlon of Soual Care for Youth Thls is an 
mShtUhOn funded by the h4mstry of Labour, Social Affars and Farmly located m Distnct III 
of Brahslava Chents are provided wth health, educahon and social care m th~s  day treatment 
program Twenty two staff members work to meet the needs of 20 chddren Currently, there 
are 4,500 mentally retarded chddren In Brahslava there are eight lIlShtUhOnS whch provide 
services for 700 chddren Mrs Nemocova stated, "As a result of ths  m g  the vlsion of the 
new Residenhal fachty was created " She and others are p l m g  a residemal fachty for 24- 
hour care of the mentally retarded 



Servlces for the Mentally Hanmcapped 

Anna Handelova, Project Coordmator for KIDS ,"The Project of the Soc~al Habll~tat~on of 
Mlldly Mentally Hand~capped Ch~ldren and Youth located m Pevazalka, provides services 
for mlldly mentally hanhcapped youth and adolescents with learmng disabhnes m three 
sigmficant areas The HabWanon Center, THE KIDS shop, KIDS workshop,where they 
manufacture wooden toys and rehabhtahon ads Currently, m the workshop they are malung 
small cars financed by the Volkswagen company for use m Volkswagen adverhsmg and 
promohon h4rs Handelova stated, "The workshop made me more aware of the need of 
cooperanon wth people of different areas of mterest. I am very much encouraged that I an 
not a fool what I am domg is not fmhsh Even though hard I know it has a m e m g  and 
purpose " 

Knshna Loncekova, Nadacra Soc~o, a non-profit agency whch provides services for mentally 
handxapped md~viduals Slnce attendmg trammg workshops has developed a project to 
provide PrOteChVe sheltered housmg for the mentally handxapped In addmon, Nadacia Socio, 
plans a CreahWty week for mentally retarded to be mvolved m muhple m s t  ~iCtlV1heS 
Accordmg to Mrs Loncekova, "We beheve m ourselves more our self-esteem grew more 
acme to our sponsors We Ned m Dubravka to bulld a center and to arrange for flats for a 
sheltered workshop We worked more COns t~~~h~e ly  not only em0h0Ml we wanted help but 
didn't know how after the workshop we Invited speciahsts, doctors, began networkmg We 
started to see thmgs possible " 

Serv~ces for the Hearing Impa~red 

Clauha Gustafikova, Professor at the School of Hearlng Imparment at  Comenius 
Un~vers~ty, is also an Officer of the Slovak Un~on for Deaf People whch has 30,000 
members throughout Slovalua Of these 30,000, 21,000 are heanng unpared Currently, there 
are approximately 10,000 totally deaf persons m Slovalua Accordmg to Ms Gustafikova, 
"We now have great cooperahon wth other orgamzanons especially wth the cnsis 
mtervennon center where I send students who have problems We conhnue to be m contact " 

Semces for Ch~ldren 

Stefan Matula, hrector, Children's Fund of Slovak Repubhc-Detsky Fond. The basic a m  
of the Slovak a d r e n ' s  Fund is to attempt to turn the attenhon of the Slovak society to the 
protechon of chddren's nghts The Fund informs the pubhc about the nghts and needs of 
cMdren The aChVlheS of the Children's Fund are throughout Slovalua and the Fund is XhVe 
m lobbymg legslanon and the government on Issues of cluldren's nghts The Fund's 
achvihes are focused in areas where the government is unable to provide support and 
pamcipates m matenal and support to fac&nes that provide mehcal and social care of 
cluldren Mr Matula uses the mformahon from the workshops for lmmng teachers, 
psycholog~sts, pnests, social workers throughout Slovalua m the issues of chdd abuse Mr 
Matula has also conducted pioneer intemabonal research m 1-g achevements of student m 
Grade I m Slovalua From the UNESCO funded project report it stated, "Sunllar prqects wdl 
be launched m other countries usmg the Slovak experience " 



Services for Faml~es  and Youth 

Mana Horvathova, Officer of the Movement of Chrishan Famhes m Slovakm, provides 
services for farnhes and youth by orgmzmg camping tnps and other projects geared toward 
the promohon of the well-bemg of the famlly Mrs Horvathova stated, "I helped our secretary 
of the OrgaIUZahOn to prepare a grant proposal for submimng for fundmg In the m g ,  I 
leamed how to sell informauon and how to present it " 

Pavol Benko, Movement of Christian Youth Commun~ties, a Mmstry of Educauon funded 
project wth is Cathohc based 
Approximately 300 to 500 volunteer leaders throughout Slovalua who provide small group 
leadership based on gospel and preachmg of the church Other achvihes Include 
entertamment, dancmg and tounst mps In early July over 800 people wdl spend one week m 
Levoca In September, 450 uversity students WIU meet m Stary Hore for a conference "I 
have used the t r m g  part about the m e m g  of cooperahon with my small group leaders I 
used the model of cooperahon to show them how to cooperate and explam the mam 
pnnciples of COOperahOn " 

Servlces for NGO Development 

Hennett. Kajabova, pmcipated m the T m e r  of T m e r  workshop along with other Slovak 
Academc Information Agency (SAIA) staff who are employed throughout Slovalaa SAIA's 
focus is to support and help develop the NGO sector m Slovalua The staff m e d  have been 
acme m conductmg tmnmg for NGO development "The expenenha1 learmng cycle was new 
to me and I really hked it because I found out that I can learn more through expenence I 
studied at the Umversity and now I found out somethmg that I missed m the past " 

Servlces for A Local Communit~ 

Marta Camogurska, Deputy Mayor of Dubravka and member of the local parhament Mrs 
Camogurska attended the T m e r  of Tramer workshop when she was mvolved with the NGO 
"Help for You" whch provides services for the physically handcapped Smce that tune she 
has been elected to the local parhament for the City of Dubravka and is responsible for 
overseemg the achvihes and reviewmg the goals and strateges for the city Mrs Camogurska 
sad, "I learned how to introduce a new idea m concise summary form and have used the 
teachmg methods " She is a member of the Gramum of NGOs throughout Slovalaa focusmg 
on chanty, humamtanan issues, youth educahon, sports, culture, envuonment, human nghts, 
minonhes and refugees 



INTRODUCTION AND BACKGROUND 

In January 1992, Delphl Intemahonal created a commumty development t r m g  program funded with 
a matchng grant from the U S Agency for Intemahonal Development (USAID) to mprove the 
managenal slulls of mdigenous cihzen-based orgmzabons The goal was to improve the dehvery of 
social services to the most vulnerable people m the commwty by accessmg and developmg a full 
range of commwty resources The program was tested m Ochota, a worlung class mstnct of 
Warsaw Poland Based on the tremendous success of the Ochota Project, Delph Intemahonal 
requested an extension of the pdot project grant to share the program developed m Ochota with six 
other commmhes m Poland and one city m the Repubhc of Slovha -- Brahslava The pnmary goal 
of the project was to rephcate the t r a w g  program already developed m Poland for as many 
OrgmahOnS and commumty leaders as possible m order to Improve the level of services and quahty 
of hfe for those groups m the society most at nsk m hmes of transihon to democracy and free 
enterprise 

The objemves of the program were as follows 

A Work with local leaders to assess exlstmg needs and idenhfy avadable resources m 
each commmty, 

B Teach management slulls and orgmzahonal techmques that are most relevant to the 
local situahon, 

C culhvate creahve responses to mdividuahzed problems, 

D Provide seed grant momes for project Implementahon, 

E Provide on-gomg techcal  assistance m project Implementahon to all commwv 
orgamzahons who have recaved seed grants, and 

F Provide speciahzed m g  by social semce area 

Three tramng were conducted pnor to June 1995 and 41 pamapants attended these tmmng Two 
t r a m g  sessions are scheduled in June 1995, one for " T m g  of Tmners" and one m "Strategx 
P l m g  and Proposal Wnhng" 



PURPOSE OF THE EVALUATION 

This compnses e~aluahon of the Slovak component of the CommunltV Resource and Leadersh~ 
Develo~ment Prolect t r m g  that was conducted m Brahslava Thls is the final evaluanon of the 
program deslgned to develop a skdls-bulldmg and management t r m n g  program for admimstrators and 
volunteers involved in local grassroots orgamzauons providing social services The "Scope of Work" 
for the evaluahon is attached as Appendix 1 

The goals of the evaluahon are 

A To assess how the m r m g  modules contributed to meetmg the project goal 

B To measure the degree to whch the program purposes have been addressed 

C To measure the extent to whch the m g  methodologes conmbuted to 
accomphshng the purposes and goals of the project 

D To judge whether or not the ~mplementahon strateges outhned m the proposal and 
unpkmentahon plan were effechve 

The Statement of Work for tlus evaluahon mcludes 

1 Review of strateges and achvihes 

2 Review actual achevements compared wth projechons 

3 Idenhfy prevahg strengths and weaknesses whch fac&tate or mlubited the 
accomplishment of proper objecttves 

4 Idenhfy obstacles whch may hmder rephcahon of the program m other locanons 

5 Idenhfy project elements whch could benefit from fine-hmng 

6 Assess lmpact to date or potenhal for mpact. 

7 Provide recommendahons wth  respect to project pnOnheS as well as the effechveness 
of the lmplementmon plan 



EVALUATION METHODOLOGY 

Matenals pertarrung to the program were reviewed by the pmcipal evaluator mcludmg the Cooperatwe 
Agreement, quarterly reports, t r m n g  manual, and two t r m g  evaluahon results submtted by the 
Regonal T r a m g  Coordmator to John Holman, Director of CEE & NIS Programs for Delph 
Intemahonal It is based on an extension of the fmal evaluahon of the Pohsh Community Resource 
and Leadenhp Development conducted in March, 1993 

To complement the review of the project documentahon, mrung pmcipants were also interviewed 
A queshonnare was developed by reviewmg past evaluahon reports and reviewmg the specific 
queshons referenced in the "Scope of Work" The queshonnare was developed to use with the 
structured interviews of the t r 8 m g  pamcipants (See Appenchx 4 for quesuonnme) A special 
queshonnaire was used for the Tramng of T m e r s  (TOT) workshop whch lncluded queshons 
specgically noted m the scope of work for TOT tranmg and were subsequently adapted to the TOT 
m e r  quesnonnare 

From a list of eight m n g  parhcipants for the TOT tmmng, three were randomly selected for 
interviews From the hst of twenty t r m g  pamcipants for Module 111- "Leadership, Negohahon and 
Conflict Resoluhon" trruIlmg, eleven were randomly selected for interviemg From the hst of 
brteen Module I-"Developmg the Commmty and its Human Resources" tramng, eight pmcipants 
were randomly selected (Srx of these eight had also attended the c o d c t  resoluhon tmmng ) 
Therefore a total of sixteen persons were randomly selected for mterviews Seven persons could not 
be interviewed as they were located out of town, were unable to fhahze meeting arrangements m the 
time allotted, or &d not show for scheduled appointments Consequently, m e  tmnmg parhcipants 
represemng m e  separate orgmzahons were mterviewed (See Appendix 2 for Imerary of Principal 
Evaluator ) 

The mterviews commenced on May 5, 1995 and were completed on June 1, 1995 Each mterview was 
1 to 2 hours m durahon Every person was interviewed separately A translator was used for eight 
out of the nme mterviews to assure freedom of COmImIUCahOn by those mterviewed The structure of 
the queshomre was closely m m m e d  m order to mure that a l l  data were collected Interviewees 
were free to speak about ther mdwdual OrgWahOnS whch for most was a great source of pnde (A 
hst of persons mterviewed is attached as Appenchx 3 ) 

The queshonnare in Appen&x 4 hsts the queshons asked of each person mterviewed along wth a 
summary of the results The queshons asked of the parhcipants dunng the eval~ahon are &rectly 
related to the key queshons posed m the "Scope of Work " All queshons were asked verbam or m 
closely related manner 
h t i a l ~ ,  parhcipants were told that the evduahon was not a test of their knowledge, but a tool to 
assess what parts of the trammg were useful to them over m e  Dunng the first part of the evaluahon 
the followmg queshons were asked 

1 How is h s  tmmng apphed w1th.m your orgmzahon? Rat~onale Ident~fy the part~cular 
tools and skllls that are currently bemg apphed m each organlzat~on 

2 What parts of the t r m g  are currently bemg used? Rat~onale To ~dent~fy the 
pahcular tools and slulls that are currently bemg apphed m each orgamzat~on 



3 Are there parts whlch wlll be used m the future? If not, why not? If yes, whch parts? 
Rat~onale Same as above 

4 Of the slulls the tramng presented what represented new slulls and what pan unproved 
existmg slulls? Rat~onale To deterrmne whether the ~nformat~on presented const~tuted 
new skllls or ~mprovement of exlstmg shlls 

5 Would you use the skdls presented m h s  m n m g  with your ~rgaIUZah~rI/commUnIty or 
does its applicanon need to be changed to meet cultural differences? If so, how would you 
suggest it be changed? Rat~onale To assess whether the sk~lls and presentat~on of such 
skills are culturally appropr~ate 

6 What lunds of mfoormahon do you thmk should be added, mcreased or deleted to the 
m n g  module? Rationale- To elmt comments regardmg the fine-tunmg of the trammg 

7 Were the concepts and termmology presented easy to understand? Rabonale To 
determne ~f concepts and termnology were appropr~ate or needed to be changed 

8 After attendmg the m g  do you feel confident putbng the slulls mto practice? 
Rat~onale To ascertam whether the partmpants felt confident uang the shlls and to 
obta~n some measure of the level of self-reliance among the part~crpants 

The second part of the quesQomre was a senes of quesnons asked to ehcit addmonal 
mformanon regardmg the achevement of program goals, purposes, success of unplementahon 
strateges and complehon of major outputs They were as follows 

9 Have you unproved any semces you provide your chents/members/comm~~llty as a result 
of attendmg the m g ?  Ratronale To determne whether the traimng had dlrect ~mpact 
on lmprovmg semce dellvery to Slovak res~dents 

10 Have you developed any W g e s  with U S counterpart orgaIU~ahons? Rationale To 
~dent~fy the extent to which there were developing partnerships mth U S organizabons 

11 Could the tramng be made more appbcable to your situahon m Slovalua? If yes, how 
could it be changed? Rabonale To sohat dlrect suggest~ons on malnng the traimng 
more culturally approprlate 

12 Have you ever contacted your course colleagues for support, advice, mfomXIhon, or 
referral of chents? Rationale To ident~fy achevement m foster~ng a sense of self-help 
and self-rehance In workmg towards community goals; to determne to what extent 
networhng is occurring 

13 Would any of the followmg be helpful to you m puthng mto pmChCe the slulls acquired 
dunng the m g ?  1) Addmonal Workshops 2) Support Groups 3) Manuals 4) Field Tnps 
5) Outside Consultants 6) Other Rat~onale To ~dentrfy addhonal support act~vlhes 
wh~ch would be helpful in mntainmg and improvmg skdl levels and to idenbfy ads 
useful to the partic~pants m future trainmg efforts 



14 Would anyone else in your ~ ~ ~ I n ~ t ~ / ~ r g ~ Z a t t ~ n  benefit from tlus type of tramng7 If 
yes, who? If no, why not? Ratlonale To determne usefulness of traning base and 
referral of potenhal partlapants for future trammg, to detemne need for contlnulng 
such tralnlng 

15 Would you be mterested m parhcipamg in sunllar tramng sessions that would affect the 
cornmwty and mdividuals7 W c h  topics would you suggest? Ratlonale To determlne 
future trainlng workshop mth speafic toplcs of mterest 

In addihon, parhcipants were asked why they decided to attend the tmmng m order to idennfy 
personal expectahons of parhcipants and what they hoped m m n g  would provide 

Those attendmg the T m g  of Trainers workshop were asked three addihonal queshons 

1 Was the trammg useful and effectwe? 

2 Do you feel better quahfied to act as a group leader/ fadtatoi, 

3 Have you conducted any trsuIllng slnce attendmg the workshop? 



FINDINGS AND CONCLUSIONS 

Parhapants ~nterviewed had many reasons for attendmg the t r a m g  as follows 

I wanted to lrnprove my communicmon slulls and wanted mformmon about fundramg I 
was also interested in non-verbal communicauon " 

. 'I d h ' t  know what I was gethng mto I thought I would find out how sirmlar organlzmons 
work m other counmes, but I found out some new informauon for my XhvltES I also hoped 
to learn how to start an NGO ' 

I was cunous because the course was near my professional mterest. ' 

"I am not a professional m tlus field. I am ongxdy a chemst Therefore, ~t is necessary for 
me to look for knowledge and expenence " 

'I had some confusion about how to help refugees and I wanted to gam mf0ITMh0n about other 
OrganlZahOnS I was loolung for people who have already started organlzmons " 

"I am mterested m new ways of domg thmgs I expected the tramng to help me communicate 

with volunteers and the unemployed people I work wth " 

I and I1 Review strate~es and actmt~es, comparing actual achievements mth projections 

The program O ~ J ~ C ~ V ~ S  are hsted wth a discussion of the findmgs 

A Work mth local leaders to assess exlstlng needs and ~dent~fy available resources m each 
community 

A needs assessment was conducted dunng the first trammg m order to assess the focus and needs of 
Slovak parhcipants In addihon, meehngs were held wth personnel from the Slovak Academc 
Informahon Agency and the Muustry of Labour, Social Affars and Famdy to detemne areas of need 
and concern Leaders m the commumty were idenhfied based on these discussions and SAIA and the 
Mmstry assisted m recruihng efforts 

B Teach management skllls and organlzat~onal techniques that are most relevant to the local 
sltuatron 

Delph Intemahonal conducted five m g  of whch three are evaluated One T m g  of Tramers 
trallllng was held m June, 1995 after the complehon of data collechon of thu evaluahon One each 
tramng m "Strategc Planmng" and "Roposal Wnhng" is planned for the end of June, 1995 With the 
~0mpleh0n of the tr;uIllng m June, the proposed 0bjechve of conducmg five trammg wlll be met. It 
should be noted that the ongmal hmmg of the tr;uIlmg m June was planned for March, 1995 



1 Module I-"Developmg the Communrty and ~ t s  Human Resourcestt 
The Module I workshop was offered on June 18-21, 1994 wth  people attending represenmg vanous 
orgamzanons This five-day t r a m g  for commumty orgamzanons mcluded leadershp slulls, 
mohvaung volunteers, m n g  volunteers, idenhfymg commmty resources, project p l m n g  and 
management, program design, and cornmumy orgamzing 

2 Module III- Leadership, Negot~at~on and Confl~ct Resolut~on 

Module 111 was offered in late January, 1994 The three day workshop mcluded aChVe hstemg, 
importance of non-verbal commmcahon, sources and types of confbct, neg0hatIOn mte@es, 
prepanng for negohahon, assemveness t r a m g ,  effechve leadership slulls and tachcs for mOhVahng 
others The pmcipants represented a wide array of orgamzahons mcluding those worlung wth the 
homeless, youth OrgXUZahOns, a cnsis intervenhon center, and those workmg with the mentally 
retarded and their famfies 

Six persons who attended these m g  were quesnoned as a part of tlus evaluahon and the fmdmgs 
as numbered in the queshonnam are as follows 

1 /2 When asked if the m g  was apphed m the orgamzahon and what parts all of the six 
interviewed stated that the t r a m g  was applied wthm their orgamzahon and discussed whlch 
parts were currently bemg used 

. In the School of Heanng Imp& the mee, a professor, s u W g  the group 
commmcahon when teachmg She now can gve opportunines for students to speak and 
lrnprove theu parhcipahon Orgmahonal COmmUnIcahOn structure has helped show her the 
merent phases of COmm~i~hOn and helped her m self-control of her anger The acuve 
hstemg helped her change her style and now she is more ZiCC~phng of others opmons The 
methods of resoluuon techmques and role play have been used with her students to help ther 
CommuIIlcahon slulls Ttus professor has also found the negotlatlon strategm very useful 
Before she goes to meet wth a person she re-reads the matenals m order to gwe her 
confidence and courage The assemveness tmnmg has helped her say what she wants and uses 
ths  sloll on a dady basis The area of mOhVahOn of others is valuable on a M y  basis She 
explaned that when someone is not mterested m the deaf she has to thmk of ways to mouvate 
these people to become mterested 

"Commumcauon s very good smce the tmrmg We talk about it extensively That is the frst 
benefit the second benefit is that we have used the techmques to communicate wth sponsors 
and Directors of other orgmahons We learned s ld s  on how to ask for money and how to 
balance the level to be at the same level m commmcanon My colleague is very spontaneous 
and had no problem spealang wth people at a hgher level I no longer take it personally when 
I ask for money " Thrs mee, a dxector of an NGO for the mentally handmpped, as a result 
of the trammg planned to set up pr0techVe housmg for mentally handcapped people She plans 
to use the W s  especially the &dl of negohahon for mplementtng h s  project 

. "Leadership, for example, as a head of a team I am always deahg w~th people to find 
agreement, find resolubon because people are not leavmg because I am successful I am trymg 
to dull the sharp W e  My personal problem I came mto confhct wth parents of chddren 
manly when the c u d  gets sick I had to call parents to have them come pick them up I felt 
pressure The trammg gave me more self-confidence I learned it is not my problem only that 
the parents had to take them chddren to the doctor " 



Commumcauon was new to me and the matenals and approach All of the parts are currently 
bemg used I have used matenals and have traned sociolog~sts m Tmava and teachers m 
Western Slovakm 

. Trarnng of small group leaders in negoumon " 

. My picture of my future is much clearer Teamwork IS also beneficla1 Cooperahon with 
other orgamzauons, the movement of chnsuan youth and children l b s  COOperahOn has led to 
expanded services and oppomues for farnllles " 

3 Two-thnds of those mterwewed sad they would use mfferent parts of the t r m g  in the 
future Among these are methods of resoluhon, business negohahon stratepes, 0rgan.IZahOn of 
local commumty, and developmg mission slulls Two respondents sad that they were 
currently usmg all the parts or had used all the parts of the trammg 

4 New slulls were idenhfied by all of the tmnees interviewed The new slulls ~denhfied 
were role play, sources and types of confJ~ct, amtude and approach of leaders, negohahon 
techmques, and leadershp slulls 

5 The majonty of the tranees mterviewed thought the trammg was appropnate for Slovak 
culture Only one respondent &d not thmk it was appropnate and requred more adaptanon to 
Slovak cultural differences, especially the part presented m Pohsh language 

6 Respondents were very forthcommg with infomanon regarchg what should be added, 
increased or deleted to the m m n g  module The areas idenhfied to be Increased were 
negohanon suatepes, assemveness tmnmg, tachcs for mohvahon pramce techmques and role 
play One -thud felt that role play with sponsors would be beneficial One felt 
cornmumcanon urlth sponsors was mportant Other areas idenhfied to be ~ncreased were non- 
verbal cornmumcanon and confl~ct resoluQon techmques The majonty beheved the tune 
should be mcreased One part~cipant thought there should be mcreased m e  for quesnons and 
the workshop was too short for a pramcal trauung 

Topics suggested to be added were to learn how to be more self-empowered and to learn how 
to be less humble In addmon, mformahon about Slovak laws, regulahons was suggested as 
an addihon to the lmmng In addmon, usmg Slovak examples was cited as an addmon to the 
-g program 

Several other changes were suggested by the pmc~pants mterviewed One respondent felt the 
murung was "Too pragmanc and focussed on the Amencan way to succeed " He felt the 
European approach would be better because of the &fferent focus In h s  trammg two people 
lfazled durzng a role play" and he felt the focus was "you are good only lfyou can succeed " 

One person mterviewed suggested that for "someone who zt rs the first qerzence wzth these 
concepts zt could be too much znformanon " Another respondent stated that the t r m g  had 
too wide gaps between first and second trammg He would prefer one trammg at least one 
month or two months apart Another suggeshon was to have a contact m Brahslava "Sznce 
the naznzng was organzzed from Poland there was no one to contact m Bransba  for 
znfomuztron sendzng letter to Poland takes longer " 



7 All of those mterviewed thought the termmology was easy to understand One respondent 
suggested it would be good to integrate those who work with the handcapped and use 
tenmnology for the area to discuss among themselves 

8 The majonty of the mnees  felt confident about pumng the skills mto prachce Some of 
their responses follow 

'I now have an awareness of myself--of course I am nervous but I remember what I learned 
and remznd myself more of the confidence I have more of ztl" 

One respondent uses the mformahon from the uruung for h s  own traznzng of teachers 
psychologzsts, prrests, socral workers about zntervennons of chrld abuse ' 

I now have the courage to do thzngs Even though I move slowly I know these thzngs have 
purpose Seerng the leaders of the trcunzng work wzth such enthusrasm really encouraged me " 

9 Everyone interviewed had unproved services m some aspect. One person responded that 
services were improved because of the slulls she learned to mse money she was able to 
inform outsiders of the SltUahOn of the deaf and therefore more help was offered Another 
respondent took the slulls from the t r a m g  and began recruimg students and altemahve 
service solders to work with her orgmzahon Another trmee stated, "As a result of thzs 
traznrng the vrsron of the new reszdennal faczlrty was created " Further, one trmee related, 
"Maznly improve abrlrty to lead other people and negonate wzth others ' 

10 Only a few of those mterv~ewed had established any Wages  or partne&ps wth the 
Unlted States Countries where Wages  have occurred were more often Holland and Belgum 

11 Two-thrds of those mterviewed thought the t r a m g  was apphcable to the Slovak 
situahon Two respondents felt a would of been beneficial to have more Slovak case stuhes 
and examples 

12 Two-thxds of the tranees have contacted colleagues from the ~ a m m g  Three for 
collaborahve efforts and one for referral of chents One respondent felt she was too narrowly 
speciahed so she could not get mvolved wth  others 

13 All of those mterviewed felt addmonal workshops, manuals and outside consultants 
(people who would work m the areas of interest) would be beneficial Only two felt support 
groups would be helpful One respondent sad they often meet together for support but they 
need someone who can gwde and lead them Five felt field mps would be beneficial Other 
comments Included contact wth others of the same Interest and cooperahon wth other exlsmg 
programs would be the best thmg " 

14 All of the respondents had a SUggeShOn of someone else to attend the tramng The 
majonty of suggested people were colleagues from their respemve orgamzahons with whom 
they are currently workmg 



15 All would be interested m attendmg other t r m n g  Among the top~cs suggested are 
psychology m m g  m non-verbal commuIucahon and more pEiChce m role playmg and how 
to interview Two respondents thought m m n g  m management slulls would be beneficial 
One respondent wanted to 'learn how to Ire, bargazn and negonate " Two trmees wanted to 
attend a tmmmg on financial management One stated, W e  need to learn how to deal wzth 
money " The other m n e e  thought fundrasmg and how to mse money would be helpful 
One tranee wanted an ennre trammg on partnerslups and coahnons and how to work and 
prachce with slmllar movements 

3 Trainer of Trainer (TOT) Trmnmg Workshop 

The tramer of m n e r  workshop was a three-day workshop and took place m Brahslava between June 
14-17, 1994 Eight pamapants took part m the t r m g  Four parhcipants were employees of SAIA 
and from the SAIA offices throughout Slovalua Course work mcluded p ~ c i p l e s  of adult learmng 
theory expenenhal lemng cycles, trammg needs assessments, p l a m g  and desigmng tr;uIlmg 
programs, teachmg methods, fac&tanon methods, case studies and personal t r a m g  styles Three 
persons were quesnoned for t h ~ s  evaluahon 

1 ALZ of the three mterviewed beheved the trammg was useful and effective The parts of the 
trammg wluch were currently bemg used were the techmques on how to monvate others, the 
e x p e n e n t A 1 e a . g  cycle and teachmg methods 

2 All three felt better quahfied to act as a group leader or facfitator after attendmg h s  
-g 

3 Of the three mterviewed, only one person has actually conducted m g  One person 
never had any mtenhon of conduchng t r m g  she just thought she would learn some 
techmques to shmulate others The other tranee is now an elected official and does not have 
m e  to conduct t r a m g  workshops 

4 Areas of tramng that were idenhfied to be added were to provide tra~rung to mdividuals 
worlung in the same field m order to stunulate each other Tins mdividual stated, "Z couldn't 
find a common base of everyone berng there " One w e e  thought more Slovak case studies 
would be helpful One ~ e e  thought topics of office management slulls and m g  the 
everyday office would be beneficial One parhcipant spoke at length about how she would 
"appreciate havzng longer nme to dlscuss thzngs " She also felt there should be a senes of 
t r m g  wluch would be spaced closer together and that an on-gomg relahonshlp be developed 
She felt that NGOs needed people to work mth on a regular and long-term bass and that one 
tranng is not enough She felt the trammg should be adapted to local condihons She stated, 
'the sryle of trarnrng was good but zt u not usual for Slovak people to eqress what they thznk 
and what they want " Further, she stated, 'rt wrll take tune to learn thls concept and zt zs 
rmportant to teach but not too pushy must teach rt zn a balanced way ' 

5 The majonty of the trmees thought the termmology was easy to understand One tramee 
thought it would be helpful before a manual is translated to have a native speakmg Slovak 
review it ahead of tune for appropnate translabon of temmology 



6 The majority felt the TOT made them more confident about puttlng the skills into practice 
One tramee stated, "One traznzng zs not enough I learned a lot takes tzme to feel totally 
comfortable " 

7 The major~ty of the participants thought the trainmg could be made more applicable to 
Slovak~a by using Slovak case examples 

8 The majorlty have contacted ther colleagues from the traning workshop One person has 
not because no one was workmg m her field 

9 All of the participants thought more workshops, and manuals would be helpful in puttmg 
into practice the skills acquired dunng the trainmg Only one thought field tnps would be 
helpful The majonty thought outside consultants would be helpful 

10 The majonty thought others in their organizat~on would benefrt from this type of t rmmg 
One person stated that the majonty of people in her office had attended the trammg 

11 All of those mtewiewed expressed a desire to attend other trammg with the topics of 
financ~al management, office management fundmsmg and informat~on on how to work with 
unemployed people 

Each training participant received a notebook which conmned goals and objectives for each major 
top~c mam points, and supplemental "homework" sheets wh~ch complemented the subjects as 
presented verbally All requested additional matenals to supplement the t rmmg and help them 
practice the skills that were taught The manual &d not represent the result of a four month proposed 
effort and could have been more substantive 

C Cultwate creatwe responses to ind~vidual~zed problems 

Part of this program was to "mdiv~dualize" the trainmg by havmg tramers meet w~th persons who 
attended the trammg to discuss potential problems and solut~ons for each person's mdividual program 
This was done In some instances but not on a consistent bas~s Those interviewed did, however, 
cultivate many of thew own creatwe responses to their indiv~dualized problems since they appeared to 
be very motwated people 

D Prov~de seed grant monles for project lmplementation 

Delphl International has contacted corporations in Slovakia and foundations m the United States m an 
effort to generate funds for seed grants At thls wntmg, no money has been committed by 
corporations to be used in Slovakia for seed grants 

E Prov~de on-gomg technical asslstance m project lmplementation to all commun~ty 
organizations who have received seed grants 

Since seed grants have not been committed at t h ~ s  tlme, this part of the program was also not 
implemented 



F Provlde speclahzed tralning by soclal servlce area 

In June 1995, a world renowned speciahst worlung wth mentally and physically handicapped persons 
will be travelhng to Brauslava to meet w~th local orgamzahons dealmg wth handxapped mdividuals 
He w~ll  provide semmars on the topic and wdl meet wth local mdividuals and orgaruzahons who are 
workmg in the area of mental and physical disab&hes 

III Idenhfy prevallrng strengths and weaknesses which fac~lltated or rnhib~ted the 
accompl~shment of project 0b je~ t lve~  

The program had a number of strengths whch conmbuted to the achevement of goals and purposes 

a Local leaders were idenhfied and those anendmg the t r m g  were hghly mohvated 
people 

a Program pamcipants have uthzed the slulls learned and have apphed them to their 
own programs and projects 

rn The use of expenenual learmng techque skds contributed to the success of the 
program Thls was a new l e m g  style for Slovaks and many of them benefitted and 
p0~1hvely commented on h s  approach 

rn Increase of pamcipants confidence to carry out tasks u a reflechon on the empowenng 
quahty of the t r m g  Also, many of the pamcipants talked about how the m m g  
gave them confidence and courage to carry out tasks whch were once dfficult for 
them, i e , askmg sponsors for money 

Several weaknesses m the program were ~dennfied as follows 

A more thorough needs assessment would have been beneficla1 and a better screenmg 
process of those amndmg the tmmees m order to have the best possible fit. For 
example, one attender of the TOT had no mtenhOn of domg further tmmng 

Local follow-up after tmnmg was laclung Pamcipants did not have a local resource 
to contact for mdw~duahzed problems A local resource person would have made it 
more conduave to workmg wth local leaders and developing an on-gomg relah0IWhp 
and on-gomg assessment of needs l lus local person could have been mtrumental m 
providmg on-gomg support to those who have attended the trauung and could help 
them "~~1hvat.e creahve responses to thelr mdwdua2lzed problems " 

Matenals could be more substantwe and more Slovak examples and case stuhes would 
be helpful A local person could be idenhfied to review the workshop matenals for 
apphcabhty to the Slovak s1tuahon 

Only four tmnmg were conducted over a two year penod, wth large gaps between the 
t r a m g  Tlus tends to make the tmnmg sessions random slngular events rather than 



an on-gomg program Only five t r a m g  were ongmally proposed 

Course contact would have k e n  more ind~vidual~~ed if advance work on idenhfying 
speclfic areas of mterest of pamcipants were idenhfied more thoroughly Thls could 
be accomphshed by a p r e - t r m g  queshonnare submitted to t r a m g  pamcipants or a 
verbal evaluahon done by a local coordinator 

* Only one person was idemfied to travel to Slovalua to provide speclabzed t r m g  
Unfortunately, th~s  occurred late m the program It may have been beneficial to have 
others provide t m m g  who could have helped direct the tra~mng or program grants of 
Slovak NGOs 

IV Identify obstacles which may hinder repllcahon of program In other locat~ons 

Before it is replicated m other locat~ons m Slovalua the program should be updated to mclude Slovak 
examples and be reviewed by a local Slovak NGO representatwe In adboon, a more m depth review 
of the recmhng process for people m e d  should be mplemented However, ths  would mvolve a 
more local presence m Slovalua 

V Ident~fy project elements which could benefit from fine-tunmg 

The m n g  modules would be unproved by 

1 A greater incorporahon of Slovak case studies and examples mto the workshops would be 
beneficial There are of course generahzed topics that apply to all orgamzahons, but for the utmost 
expenenhal program it would be best to u t h e  Slovak examples 

2 Individuals from the same OrgimZahOn should attend the same trammg Some trmees mhcated 
difficulty m applymg the knowledge and slulls learned because others m their orgmzahon were not 
farn&ar wth the concepts presented In addhon, mdmduals from the same area of mterest would 
also enhance the learmng experience T e m o l o g y  of h s  parhcular area of merest would k 
understood by all Further, it would lead to further c 0 h b o ~ ~ h v e  efforts m the future among people of 
the same mterest area 

3 Trammg should allow enough tune for parhcipants to process and feel comfortable wth the 
mformauon and subject matters presented In addIhon, t r m g  should allow m e  for m e s  to 
mtroduce their own mhvidualmd prachcal experiences 

4 The matenals should be revlewed by a Slovak mhvidual for appropnateness and addIh0n of 
Slovak case stuhes and examples 

5 Reclwtment should be fine-tuned m order that appropnate people attend the appropnate workshops 
For example, for the T m n g  of Tmners workshop, people who wdl be providmg workshops m the 
future should be targeted and recmted 

6 Idenhfy local resource person for on-going relaoonshlp mth workshop trmees for follow-up 
services 



VI Assess impact to date or potential for Impact 

The program has had a strong Impact on social services provided to mdividuals who are considered at 
nsk The majonty of the t r a m g  pamcipants mdicated a much greater level of confidence in 
admimstenng and guidmg their orgamzahons as a result of the slulls and knowledge gamed from the 
program The majonty of them stated that semces to their chents have been Improved as a result of 
the t r a m g  

Many of orgamzahons have uhhzed the techmques and slulls learned d u n g  the program to increase 
their level of financial support. Many of the m e e s  have also created a vision or mssion and are 
developing new programs as descnbed m the anecdotal sechon of th~s evaluahon 

VII Recommendat~ons for Program Priorities 

Recommendahons for program pnOnheS follow 

a T r m g  should conmue to be a pnonty of the program bddmg upon the experiences 

of past m m g  and recommendations of t r m g  pamcipants 

a Idenhfy local resource persons to carry out management of the program and who wdl 
be responsible for a more thorough needs assessment of what is needed over m e  
l h s  person could also be responsible for the on-gomg relahonshp with NGOs and 
idenhfjmg pamcipants for further tramrug along wth f o m g  partnershps wth local 
indigenous orgmzahons 

rn Course matenal should be rev~sed with more Slovak case studes and experiences and 
by involvmg local orgamzahons wth any program revisions or deslgn 

Parmipant. from the same area of the social sector should be grouped together for 
tmmng Procedures should be developed possibly a pre-trammg qUeShONlSLlre to 
ascemn the most appropnate trammg for the mdividual 

Provide new t r m g  m the area of business and financial management whlch was 
requested by the majonty of the program pmcipants 

T r a m g  should be conducted wth less hme between tmmng 

T r m g  should be expanded to areas outside of Brahslava to meet the needs of Slovak 
NGOs throughout Slovalua 
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EXECUTIVE SUMMARY 

The Commwty Service and Leadership Development Program - Poland was a muln-year m g  
program in orgmzahonal development and management skdls to non-governmental orgamzabon 
(NGO) and community leaders from six commuruhes m Poland - four dismcts m the capital city of 
Warsaw (Ochota, South Praga, Mokotow and Wola), the city of Poman and the city of Plock In 
addmon, a T m n g  of Tramers program was conducted m Ochota, South Praga/Mokotow/Wola and 
Poman Approxmately 127 persons pamcipated m thls program, whch consisted of five Modules - 
Developmg the Commwty and its Human Resources, Strategrc P l m n g  and Project Design, 
Leadershp Negohahon and Confl~ct Resoluhon, Resource Development, T m n g  of Tramers Two 
of the communmes, Ochota and Plock, received seed grant funds for projects conducted by their 
NGOs In each locale, the local groups worked together to develop funding cntena, apphcahons, 
evaluated proposals and announced grant recipients 

The final evaluahon for h s  program addresses key quesnons regardmg outcome and process hsted m 
the Scope of Work The qUeShOns pemn  to how the slulls and knowledge acquued are bemg 
apphed, the extent to whch W s  presented were new to the partxipants, its usefulness and 
effe~hveness, the cultural sensihvlty of the m n g ,  to what extent a spint of self-rehance has been 
fostered, pertmence to the local simhon, and whether mformahon should be added, mcreased or 
deleted 

The evaluahon was conducted by reviewng pertment program matenals and reports, conduchng a 
wntten queshonnare among pamcipants and mterviewmg key mdividuals mvolved m the Program 

The overall response to the Program was very pOSihVe New slulls and knowledge are bemg apphed 
in all the COmmuIllheS where the Program was presented The majonty of slulls were seen as new, 
with the excephon of Developmg the Commwty and ~ t s  Human Resources, whch received an 
"average" response Over half of the persons who had attended the Trammg of Tramers Module are 
achvely conduchng some type of r n n g  aChVihes wth colleagues, chents and commmty member 
Almost all of the respondents beheved the content and m g  methodology to be culturally 
appropnate, techcal concepts were clear and understandable, especially considemg that the ennre 
Program was conducted m Pohsh Specific examples were provided of how W s  are bemg used by 
83% of the respondents, mhcamg its perhnence to the local SitUahOn Half of the respondents 
beheved the amount of content adequate, half provided specific topics whch they would hke either 
repeated, added or expanded 

Of pamcular note is the extent to whch the Program fostered a spint of self-rehance Thls was 
mdicated m the comments about Increased cooperahon and networkmg wthm the NGO cornmmty, as 
well as wth local government officials, and m comments about the pamcipants' mcreased percephon 
of professionalism m their abhty to gude their orgamzabons from mcepnon mto matunty 



STRATEGIES AND ACTIVITIES 

A comprehensive tramng program was developed and conducted for four target groups in Poland, 
compnsed of local commuruty achvists in non-governmental orgmzahons, local government and 
social welfare offices The groups were from the Ochota distnct of Warsaw, the Mokotow, Wola and 
South Praga dlsmcts of Warsaw, the city of Pornan, and, the city of Plock Approxmately 127 
persons attended the tr;uIlmg programs, wth an average of 28 persons from each of the four areas 

The m n g  program consisted of five modules 

Module I Developmg the Commuruty and its Human Resources 
Module 11 Strategic P l m g  and Project Design (mcludmg Proposal Wnhng) 
Module 111 Leadershp, Negohahon and Confhct Resoluhon 
Module IV Resource Development 
Module V Tranmg of Traxners (TOT) 

Modules I, I1,III and V were conducted wth all four of the groups, whlle Module IV was conducted 
wth three of the four groups (all except Plock ) Each trammg module lasted from between 26 to 35 
hours (except for Module N whch ran 4 hours) Trammg was scheduled after work hours or on 
weekends 

Each tramng module was accompmed by a manual, whch included resource hshngs, amcles, 
homework assignments, worksheets and exercises to be used by the pmcipants and shared with thelr 
colleagues 

EVALUATION METHODOLOGY 

The evaluahon was conducted by reviewmg reports and wntten matenals, conduchng a wntten 
queshonnaire with program pamcipants, and mterviewng key mdwiduals and representahves mvolved 
with the program 

The evaluanon queshonnaxe Included both closed and open ended qUeSbOns addressrng each of the 
modules presented Parhcipants were asked to respond on a scale of 1 (low score) to 6 @gh score) 
about the current use of vanous s M s  they would have gamed as a result of attendmg the t r m g  
program, whether or not th~s  was new mfomahon for them, whlch parts of the tmmng were 
inappropriate to the needs of their Org~WahOn or to the cultural context of Poland, and whether the 
overall OperaDon and management of their orgarwanon has improved as a result of the program 

Out of 127 pamcipants, 62 responded to the quesbonnane, almost 50% of all those who took part rn 
the program 



KEY QUESTIONS 

Outcome 

1 How is the training applied within the local organizations? 

A summary of the questionnaire shows that the skills and knowledge presented dunng the training 
program are applied to a great extent within the local organizations This is supported by the 
overwhelming majonty of positive responses to questions related to the use of specific skills within the 
tramees organizations The skills referred to in the questionnaire and pmcipants' responses are as 
follows 

+ ability to descnbe and document community problems 
+ ability to present organization's mission/vision 
+ developed better system to evaluate our work 
+ better recruitment and involvement of volunteers 
+ use of newly acquired slulls in community org 
+ strategic plannmg conducted in our organization 
+ prepared, or helped to prepare, a fundmg proposal 
+ developed a program monitoring system 
+ ability to develop a program budget 
+ use planning techniques when developmg 

new programs 
+ use newly acquired communication techniques 
+ has improved the team work in our organlzahon 
+ ability to deal better in conflict situations 
+ abil~ty to negohate better 
+ ability to use assertiveness skills at work 
+ ability to use techniques learned to motlvate others 
+ identified new sources of funding 
+ know how to identify appropnate fundmg sources 

for our organization 
+ developed fund raising strategy 
+ ~mproved our system of fund rasmg 
+ program promotion abilities improved 

83% scored 5 or 6 
73% scored 5 or 6 
87% yes 
68% yes 
34% scored 4, 47 5% scored 5 or 6 
71% yes 
83% yes 
63% yes 
81% yes 

33% scored 4,48% scored 5 or 6 
87% scored 5 or 6 
7 1 % scored 5 or 6 
88% scored 5 or 6 
86 5% scored 5 or 6 
29% scored 4, 53% scored 5 or 6 
15% scored 4, 58% scored 5 or 6 
80% yes 

98% yes 
70% yes 
55% 4 or better, 40% 3 or less 
19% scored 4, 60% scored 5 or 6 

2 What part of the training is applied and what will be m the future? 

While this question was not asked duectly, evidence suggests from the responses to the questionnare 
that all the major skills presented dumg the trmmg program are currently bemg applied Thelr value 
and use w~ll inevitably increase m the future as these organizations mature 



3 Of the slulls tramng vresented, what represented new slulls and what Part improved exishng slulls~ 

Respondents were asked to rate from a score of 1 - slll already known, to 6 - completely new sl l l ,  
for modules I, 11, 111 and IV (all except T m g  of Tmners) Generally, all the slulls presented 
tended to be on the hgher side of the scale, that is, from moderately new (score of 4) to completely 
new (6) Module I, "Developing the Cornmumy and its Human Resources", was an excepuon Here, 
half of the respondents scored 3 or lower, and half scored 4 or hgher The largest number of 
responses, 55%, scored a 3 or 4 "Strategc Planrung and Project Design", "Leadershp, Negohahon 
and Confhct Resoluhon", and "Resource Development" provided sigmficantly more new mformauon to 
the partlapants as shown by the majonty of responses sconng 4 or hgher 

It would be helpful to mveshgate the parhcular elements of Module I more fully to idenhfy those parts 
of the program whch are new, and those whch are already known, as thls module mcludes important 
orgamzabonal slulls such as " D e h g  the Mmion", "Parlnershps, Coahuons and Networkmg", 
"Evaluabon" and "Developmg an Effechve Volunteer Program", all of whch are relahvely new to the 
Pohsh NGO commmty 

4 Was trauma for m e r s  useful and effechvey Do mnees feel better quahfied to act as group 
leaders/fac&tators? 

28 respondents attended the T m g  of T m g  Module Their responses to the queshons posed was 
very posihve All feel that they can develop and conduct a t r m g  program Except for two persons, 
all beheve that they are able to mcorporate expenenhd learmng techques m courses for colleagues 
and commuruty members well And wth one excephon, all scored 4 or above m usmg the tramlng 
techmques learned dunng the Delph program when they share the mformahon learned from the 
modules wth thelr colleagues 

Of pmcular merest is the fact that 17 out of the 28 respondents (60%) stated that they have 
conducted or were p l a m g  to conduct workshops Topics hsted lnclude strategx planrung and 
proposal wntmg, workmg with sponsors, assemveness and commuTucahon skrlls, negOhahOn, worlung 
with volunteers, partnershp b1111dmg One respondent is mvolved m an orgaruzahonal development 
t r a m g  program targeted to 60 persons from Llthuama and Belarus Other respondents use the theory 
and techques learned for their ongolng educauonal acuvines at work 

Process 

1 Was the m n g  culturally sensitwe? 

Only six persons Indicated that somethmg about the tramng needed to be adapted m order to better 
respond to cultural drfferences The majonty beheved that all the elements of the program were 
applicable and useable Two persons hsted several topics whch they beheved required adaptahon 
budgehng (to take mto account Polish bookkeepmg regulauons), msmg funds from busmesses, and, 
volunteers One respondent also mdxated that Pohsh laws need to be changed regardmg f u n h s m g  



2 Were methodolomes apphcable to fostenng the spmt of self-reliance7 

There are a number of indxators shomg that a spmt of self-rel~ance has been fostered First, the 
slulls conveyed are bemg used This IS confirmed by the responses to queshons drectly aslung about 
the use of the W s  and by the response to a qUeShOn requestmg speclfic examples of how the 
knowledge is bemg apphed m the parhcipants' orgamzahons Only 11 persons &d not respond to th~s 
last queshon, a l l  the others hsted examples By usmg these skdls, comrnumty leaders are g m g  
experience and strength in better managmg their orgaruzahons and ensunng its longevity 

Second, the anecdotal matenal presents examples of achvihes fostenng self-rehance These mclude 
a m m g  a good workmg relahonshp between the city officials and orgamzahonal representahves m 
Plock, secunng a financial commitment from Levl-Strauss m Plock to support chantable achvihes 
conducted by orgamzahons there, mproved coo rhhon  of semces to avoid duphcahon between two 
NGOs m Plock, shanng of eqwpment between Cantas and an orgamzahon servmg persons wth 
mulhple sclerosis, shanng of mformahon about fundmg sources among orgmzanons m Warsaw The 
first group trruned by Delph m Ochota has ~ncorporated mto an Associahon of Self-Help 
Orgamzahons and estabhshed a permanent office They developed cntena for fundmg, an apphcahon, 
solicited proposals and awarded grants to local groups from the $5,000 seed grant funds provided by 
the RJR Reynolds Corporahon m Poland NGO representahves m Plock worked together to develop 
cntena for f u n h g  appbcahons and reviewed proposals to recommend awards for the grant money 
made avrulable by Levi-Strauss One of the t r m g  parhclpants, &smayed by the low mvolvement of 
youth m the last parhamentary elechons, has developed a tmnmg program for young people to 
encourage them to become more mvolved m their local commuhes Thus far, tlus program has been 
conducted w~th two groups Another orgamzahon has produced a comprehensive, but mexpensive, 
annual report whch is used to promote theu program and as a source of mformahon when seekmg 
fmanclal support from busmesses and sponsors 

m r d ,  when asked ~f the work m their orgmzahon Improved as a result of the techques presented 
dunng Delph's programs, 74% of the respondents cucled a score of 4 or hgher, mdxahng a response 
of above average to very much 

The m n g  programs had a very mportant side-effect m the cornmmhes m whch they were 
presented whch promotes self-rehance -- that of mpoved mter-~rgaIU~ah~Ml commumcahon and 
networkmg A number of the respondents mdxated m thelr comments the siguficance of meemg 
other persons from NGOs and local government. These contacts remm to thxs day, and are used to 
address and resolve local issues 

3 Were the techcal conceDts clear and understandable? 

The workshop evaluahons conducted after each m g  sesslon show that the concepts presented were 
clear and undemtandable 

The fact that the slulls presented are used by the respondents to a very large extent supports the view 
that they were presented m a clear and understandable manner, as does the overwheImmgly pOSihVe 



response of their apphcabfity gwen the different cultural context m Poland The abhty of Delph to 
present their tramng programs in the nahve language without havmg to rely on mterpreters 
contributed greatly to the accessibfity of the mformahon to the audience, and enabled the tmners to 
respond m d a t e l y  to both verbal and non-verbal cues when confusion may have ansen about a 
specific topic or concept 

4 Was course content perhnent to the local situahon? 

The respondents were asked if they were perceived Qfferently at work as a result of parhcipamg m 
Delph's t rmng  programs Many of their comments respond lrectly to h s  queshon Pmcipants 
are looked upon as speciahsts m planmng They have become responsible for proposal wntmg, 
financial and program reporhng They perceive an mcrease m theu 0rgaIIEthoMl "capital" as a result 
of the slulls and knowledge gamed They report better results and effechveness at work, and have 
gamed a broader perspechve on the funchonmg of their orgmzahons, mcreased their analyhcal skdls 
and are better able to address the issues at hand They mecfiate confhcts and are asked for advice and 
opimon They are better at problem solvmg, and are called upon by other organuahons to act as 
consultants They have a stronger theorehcal understandmg of workmg wth people, have a greater 
sense of assuredness and authonty, and feel more valued 34 respondents stated that they were 
perceived Merently, 23 beheved that they were not perceived differently, and 5 &d not respond to 
h s  queshon 

The respondents were also asked to name some of the skdls and experiences they use m then 
organuahons whch were acqued dunng the tmnmg modules Only 11 persons left h s  queshon 
blank Most often named were f imhsmg, project planrung, proposal wntmg, recmhng new 
members/workmg wth volunteers, negohahng and confhct R S O ~ U ~ O ~  slulls Other slulls mcluded 
budgehng, strategx p l m g ,  problem solvmg, idennfymg fundmg sources, assemveness, flexlb&ty, 
searchmg for altemahves, cooperahng with other NGOs, gemng sponsors to make donahons, tmnmg, 
m n g  meehngs, scheduhng, better group-work, commumty orgmahon, idenhfymg commuty 
resources, coUecmg and analyzmg data, definmg goals, developmg mission statements and mohvabng 
others 

23 respondents mQcated that they always share the mformahon gamed dunng the tmmng sessions 
wth their colleagues (score of 6), 14 respondents often share the mformahon (score of 5), and 14 gave 
t h ~ s  qUeShOn a scox of 4 Five persons responded wth a score of 3, two wth a score of 2 and one 
with a score of 1 86% of the persons respondmg to h s  queshon beheve that the mformahon is 
pement enough to share with their colleagues on a regular basis 

5 What informanon should be added, increased or deleted? 

20 persons I d  not respond to h s  queshon, 12 persons responded that the amount of mfomahon was 
adequate Thls reflects 5 1% of the respondents The other half responded wth mformahon that they 
would llke added No mformahon was hsted to be deleted The responses on informahon to be added 
or mcreased are 



stress reduction, examples from other countries on then soc~al welfare and legal structure, dialogue, 
assertiveness, fundraismg, trainmg techniques, legal Issues, volunteers, communication, bookkeepmg, 
research, data collection, encouraging society to participate more and financial support NGOs, 
mot~vating others, my role In a group, conflict resolution, busmess income, communication bamers, 
marketmg, ~nterpersonal contacts, evaluation and monitoring, negotiating with local government 
authonties 

A group of soclal workers from Warsaw social welfare offices requested that the trammg be designed 
to meet them spec~fic needs, and include an add~tional module addressmg the issues facing government 
workers such as themselves 
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DELPHI INTERNATIONAL 
EVALUATION 

SCOPE OF WORK 

I Title 

Community Service and Leadership Development Program m Poland and Slovalua 

This project is funded at $619,676 
C00peIah~e Agreement No EUR-0032-A-00-2017-00 
Grant penod January 1, 1992 - June 30, 1995 

III Pur~ose  of Evaluat~on 

The evduahon is to be seen as the final evaluatlon of the program to develop a slulls bddmg 
and management mnmg  program for administrators and volunteers involved m local grassroots 
organizabons providmg social semces 

The goals of the evaluatlon are 

A To assess how the traning modules contributed to meetmg the project goal "to rephcate the 
tranmg program developed in Ochota for as many organizahons and commuruty leaders as 
possible in order to improve the level of semces and the quahty of We for those segments of 
the society most at nsk " 

B To measure the degree to which the program purpose has been addressed, that purpose being 
to foster the splnt of self-help and self-reliance through the development of mhgenous self-help 
organizanons to dstnbute needed social services to vulnerable groups, to provide leadership and 
management traning to local leaders to improve thelr capability to provlde services to the 
community, to increase the level of fund raising to promote the development of the local self- 
help sector, and to create resources for use by other self-help groups in Poland 

C To measure the extent to which the traning methodologes used contributed to accomplishing 
the purpose and goals of the project. 
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D To judge whether or not the lmplementahon strategies outllned In the proposal and 
lmplementatlon plan were effechve 

IV Statement of Work 

1 Rev~ew strateges and actlvltles 
2 Rev~ew actual achievements compared wlth projechons 
3 Idenhfy prevalmg strengths and weaknesses which facilitated or lnh~blted the 

accompllshment of project objechves 
4 Idenhfy obstacles which may hinder rephcatlon of program in other locahons 
5 Idenhfy project elements whlch could benefit from fine-tumng 
6 Assess lmpact to date or potentlal for lmpact 
7 Prov~de recommendanons w~th respect to project pnonhes as well as the effectlveness of 

the implementahon plan 

V Key Ouestions 

Outcome 

1 How IS the tranmg appl~ed withm the local organlzatlons? 
2 What part of the tranmg 1s apphed and what will be In the future? 
3 Of the skdls tralnmg presented, what represented new slalls and what part Improved 

existlng slalls? 
4 Was trsuning for tmners useful and effectwe? Do tranees feel better qual~fied to act as 

group leaders/facihtators? 

Process 

1 Was trmmg culturally senslhve? 
2 Were methodologes appl~cable to fostenng the spmt of self-rehanee? 
3 Were technical concepts clear and understandable? 
4 Was course content pemnent to local situation? 
5 What mformahon should be added, Increased or deleted? 

VI Com~os~tron of Evaluat~on Team 

Pnnc~ual co-evaluators 

Barbara Przybylska rece~ved her MSW from Boston Un~verslty ln 1980 and has worked wth 
a vanety of social servlce agencles ln Massachusetts includmg the Polish Soclal-Cultural 
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Assoclanon In South Boston In 1992 she worked wlth the mnmg department of the Mznistry 
of Labor and Soclal Pol~cy In Warsaw as a UN volunteer She IS currently worlung wlth BORIS, 
a Pollsh NGO provrdmg legal advlce and techmcal assistance to newly formed self-help groups 
m Warsaw Barbara speaks fluent Polish 

Bettv Mrzek graduated from Ohlo University In 1975 and mewed her MSW from Howard 
Un~versity m 1993 Her most recent posmons Include Vls~nng Professor and Soclal Work 
Consultant for the Department of Soclal Work, Comenius Universlty, Slovalaa, Vlslhng 
Professor, Department of Soc~al Policy and Soclal Work, Masaryk Universlty, Czech Repubhc, 
Social Work Counselor, Peace Corps, Slovalaa, Socla.1 Work Consultant, Slovak Assoclanon of 
Soclal Workers, Branslava, and Volunteer Management Traner at the Slovak Academic 
Informanon Agency Previous expenence includes work on programs for the elderly at The 
Nahonal Council on Agng, George Washington Un~vers~ty Genatnc Assessment and Case 
Management Program, and the Eldercare Program at Emmanus Servlces for the agng, all in 
Washington, DC 

D e l ~ h ~  staff John Holman IS the Dlrector of Central and East European Programs at Delphl and 
has been admimstenng this project since zts incepnon John has been worlung wlth non-profit 
agencies for more than twenty years, pnnc~pally m the areas of fundrasing and development 
John wlll coordmate the evaluanon 

VII Schedule 

Flve weeks are scheduled to conduct necessary interviews m Poland and Slovalua and complete 
a report Evaluahon wdl begn Apnl 17, 1995 F~nal draft of report 1s due on or before May 
25, 1995 

VIII Methodologv 

1 Review appropnate wntten matenals 
- Project proposal 
- Grant agreement 
- Implementation plan 
- Quarterly reports 
- Wntten questlonnares 

2 lntervlew as many program pamcipants as possible, randomly selected 

3 Interview other ~ndmduals and representanves of organizanons that 
conmbute to or benefit from the program (ACAP, local Gmmas, Peace 
Corps, AID Mss~on, donors, etc ) at the Iscrenon of the evaluators 
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It~nesary of Pnnc~pal Evaluator-Slovakia 



Apnl20-Apnl28, 1995 

May 3, 1995 

May 5, 1995 

May 8, 1995 

May 10, 1995 

May 11, 1995 

May 30, 1995 

May 31, 1995 

June 1, 1995 

Review of Program materials, design quesDonnme, hre and 
discuss detads of evaluaoon with translator, schedule 
interviews 

Interview Stefan Matula (no show rescheduled) 
Interview Chnmama Loncekova 
Interview Mana Horvathova 

Interview Clau&a Gustafikova 
Interview Olga Mencova 

Interview Marta Carnogurska 

Interview Anna Tvarozkova (no show) 

Interview Stefan Matula 
Interview Ham Mociankova 

Interview Pavol Benko 
Interview Anna Handelova 

Interview Viera Zahorcova (no show) 

Interview Hemetta Kaj~b0va 



A P P E N D I X  3 

Individuals Interviewed and Representative 
Organizations - Solvakla 



Pavol Benko 
Movement of Chnsnan Youth m Slovalua 

Marta Camogurska 
Vice Mayor-Dubravka 

Claudia Gustafikova 
School of Heanng Impared-Comemus Umversity 

Anna Handelova 
KIDS-Associauon of Clnldren and Youth 

Mana Horvathova 
Movement of Chnsnan Famhes in Slovalua 

Henrietta Kajabova 
Slovak Academic InformaQon Agency 

C h n ~ a m a  Loncekova 
Agentura Socio 

Stefan Matula 
The Children's Fund of Slovak Repubhc 

Olga Mencova 
Insntuuon of Social Care for Youth 

10 Hana Mociankova 
Agency for Internahonal Development 
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Name 
Name of Organlzauon 
Posiuon m Orgmzauon 
Tmrung Workshop Attended 

Workshops Attended Module I-June, 1994 4 part~cipants 
Module III-January, 1994 5 part~cipants 
TOT-June, 1994 3 pmclpants 

Of the nine persons queshoned a x  attended one workshop, and three attended two workshops 

Quesbons asked of Module I and Module LII Partmpants 

1 How 1s this tra~rung applied wthm your orgammon? 
6 Applied 0 Not apphed 6 Gave Example 
2 What parts of the trauung are currently bemg used? 
6 Usmg Skrlls 0 Not Usmg 
3 Are there parts whlch wll  be used m the future9 If not, why not? If yes, wluch parts? 2 Usmg all now 4 
wdl be used m future 4 gave example 
4 Of the skdls the m m g  presented what represented new slalls and what part unproved exlshng slulls? 
6 Clted new slulls 
5 Would you use the skdls presented m thls m n m g  with your organIzahon/commUIUty or does its apphcahon 
need to be changed to meet cultwal hfferences? If so, how would you suggest it be changed? 
1 Change 5 No Change 
6 What lunds of lnformanon do you h n k  should be added, mcreased or deleted to the t m m g  module? 
6 Gave Examples 
7 Were the concepts and terrmnology presented easy to understand? 
6 Yes 0 No 
8 After attendmg the g;llIlmg do you feel confident putbng the slulls mto practice? If no, why not? 6 Yes 0 
No 

9 Have you unproved any services you provlde your chents/members/comm~ty as a result of attendmg the 
traulmg" 
6 Yes 0 No 5 Gave Example 
10 Have you developed any W g e s  wlth U S counterpart organumons? 
0 Yes 6 No 
11 Could the tramng be made more appl~cable to your situahon m Slovak& If yes, how could 11 be changed? 
2 Yes 4 No 2 Gave Example 
12 Have you ever contacted your course colleagues for support, advice, mfoormanon, or referral of chents? 
4Yes 2 N o  
13 Would any of the followg be helpful to you m puthng mto pEiChCe the skdls a c q d  dunng the tramng? 

6 -  Addmonal Workshops 
Support Groups 2 -  
Manuals -6- 
Field Tnps 5 -  
Outside Consultants 6 -  

3 Other 

14 Would anyone else m your comm~11lty/organIzahon benefit from thls type of m n g ?  If yes who? If no, 
why not? 6 Yes 0 No 6 Gave Example 
15 Would you be Interested m pmclpanng m smllar tmrmg sessions that would affect the commwty and 
ind~viduals? 6 Yes 0 No 
Wluch Topics would you suggest? 6 Gave Suggeshons 



Questrons asked of Trainer of Trarner Partmpants 

1 Was the trainmg useful and effective? 3 Yes 0 NO 

2 Do you feel better qual~fied to act as a group leader/fac~litator? 
3Yes 0 No 

3 Have you conducted any tra~ning since attendrng the workshop? 
1 Yes 2 No 
4 What kinds of rnformation do you thmk should be added, increased or deleted to the training module? 3 
Gave Example 

5 Were the concepts and termmology presented easy to understand? 2 Yes 1 No 

6 After attending the trarning do you feel confident puttrng the skills Into pract~ce? If no, why not? If yes 
why? 2 Yes 1 no 

7 Could the trarnlng be made more applrcable to your situation m Slovakia? If yes how could it be changed? 2 
Yes 1 No 

8 Have you ever contacted your course colleagues for support, advice, information, or referral of clients? 2 Yes 
1 No 

9 Would any of the following be helpful to you in putting Into practice the slulls acquired dunng the tra~nmg? 

3 Addit~onal Workshops 
0 Support Groups 
3 Manuals 
1 F~eld Tnps 
2 Outside Consultants 
1 Other 

10 Would anyone else in your community/organizat~on benefit from th~s  type of tra~ning? If yes, who? If no 
why not? 2 yes 1 No 3 Gave Example 

11 Would you be interested in particrpating in slmilar trsuning sessions that would affect the community and 
individuals? 3 Yes 
Which Topics would you suggest? 3 Suggested Toplcs 



E\ .ILt ATIOL OF THE TRXI\I\G PROGRA\I COADI. CTED BY DELPHI 
I\ TERUATIOUAL 

Q l  ESTIO\YAIRE FOR THE TRAI\I\ G PARTICIP O T S  

Please ccxnplere this questionnaire nhlch mi11 be used to prepare the final e\aluanon of 
Delphi Inten~tionals programs in Poland and S lo~ak~a  for 11s filnder rile U S Xgei~cy for 
Illrenlariona 1 De\ elopment Thank ) ou eql much for ) our panlclpa tlon 

Please indicate the group in which J ou part~cipated 
'il arsaw - Ochota Xssoc~ation (12 respondents) 
11 arsan - Yl ola Ilokotow South Praga (15 respondents) 
Plock (15 respondents) 
Poznan (20 respondents) 

The questlonnalre 1s dl\ ided by program topics Please fill out those sectlous 1% hich pertam to 
the training programs you attended If )ou d ~ d  not attend a program please ~nd~care so by 
nrlring \OT ATTEIDED " \Ye ask that e\ eqrone fill out the general questions 

hdicate I orrr mzm er bl cir chng the appr opr late number on the scale of 1-6 or arzm e7 rhe 
qtrc5tlons 

PROGRA'tl I DE7 ELOPIYG THE CO\flltl\ITY A'VD ITS H t  RESOI. RCES 
attended bi 17 1 espondents 

I am able to descr~be and document problems In my communlty after attendmg thls 
training 

not able 1 2 3 1 5 6 ler) able 
responses 0 0 2 4 25  14 no resport~e - 2 

n hen I meet nith persons or groups who are unfarmhar with my organization I 
describe our mlssion and \ ision to them 

ne\ er 1 2 3 1 5 6 aln a) 5 

7 esponses I 1 3 8 13 21 

As a result of the tramng n e  ha\ e d e ~  eloped'~rnpro\~ed our s} stem of e\ aluat~ng the 
results of our a ork 

les  - 41 no - 4 no response - 2 

Thanb to the ~nfomation pro\ lded durlng the tramlng, our organ~zation is better able 
to recru~t and mvoh e 1 olunteers In OUT programs 

1 es - 32 no - 12 no response - 2 



5 The shills presented on organizing rhe local community are used 10 encourage the 
meres t residents and other comnrnun~~y members in our programs 

ner er 1 2 3 4 5 6 a h  a] s 
responses 0 0 7 16 I2  I0 norcsporzse-2 

6 The shills presented during this nainmg were nen to me 

falniliar 1 2 3 1 5 6 completely nen 
r esyomes 3 4 15 11 4 6 no 7 esporzse - 2 

PROGRA1I I1 STRATEGIC PLA\\I\G A\D PROJECT DESIG\ 
attended b\ 52 ~espondents 

After this training u e conducted stra tegic planning in our organiza tion 

)es - 37 no - 11 no response - 1 

I prepared (or helped to prepare) a proposal for funding for our organization 

les  - 43 no - 8 

n e del eloped a s) stem to monitor program implementallon 

jes -33 no - 8 no response - 3 

I am able to de\ elop a comprehensir e program budget of our organization specih ing 
direct and indirect costs 

~ e s  - 42 no - 9 no response - 1 

I use plannmg techniques learned from the training a hen del eloping new programs in 
m j  organlza non 

ner er 1 2 3 4 5 6 aln a] s '-$ 

r e~portses i 2 5 17 10 15 mresporzse-2 

The shills presented during rhis training bere new to me 
\ 

fanxliar 1 2 3 3 5 6 completely new 
responses 1 4 5 21 8 9 



PROGR &\I I11 LEADERSHIP, \EGOTIATIO\ A\D COA FLICT RESOLI TIO\ 
attended b\ 53 i espondents 

1 I belieie rhat the techniques and knoi~ledge presenred on coammn~cat~c~n imyrr~ ed 
rhe team n orh in my organlzation 

2 no change 1 1 

3 1 5 6 1 ery nmch 
7 esportses 0 2 1 8 16 1 no response - 4 

2 After rhis training I am better able to deal n l r h  confllct siniations 

no change 1 2 3 1 5 6 1 ery much better 3 

r espo~lses 0 0 I 5 15 30 

3 

z I can negorlare betrer after attending this rrainlng 

no change 1 2 3 1 5 6 1 e q  much berter 
r e5portses 0 0 1 6 22 24 

4 I h o w  n hen and how to be assert11 e in sinlarlons related to m j  organization 

no change 1 2 3 1 5 6 1 e q  much better 
I r esyomes 0 

- 
3 15 12 16 no resporrse - 3 

- 
7 I can take use the rechniques of morn amp others to encourage rhem ro work better 111 

1111 organization 

no change 1 2 3 1 5 6 I morn ate others n ell -, 

~esporzses 2 0 9 8 16 1 5 no reyorzse - 3 

6 The slulls presenred during thls rraminp \x ere nen to me 

familiar 1 2 3 4 5 6 corny Ierely new 
r e~ponses 3 3 13 11 13 10 ~torespome-I  

PRQGRX11 IT' RE SOKXCE DET'ELOP3 IEST 
attended b\ 17 1 espondents 

4 
1 I ha\ e ident~fied nen sources of funding for my organization usmg the techniques 

presenred dunng the trainlng 

jes -37  no - 6 no response - 3 

2 I knou ho\% to find foundations to u hlch my organlzauon can s u b m  proposals 



\T e de\ eloped a strategy to raise funds and resources for my organization this j ear 

jes - 32 no - 12 no response - 2 

I belie\ e that after this rrainmg mj organization can raise funds and resources betrer 

no change 1 2 3 4 5 6 \ e q  much betrer 
7 e~ponses 3 5 I0 7 11 9 no I esporrse - 2 

Thanhs to the infonl~ation presenred during the tTaining we are berrer able ro prepare 
and present promotional marerials about our organization 

no change 1 2 3 1 5 6 
reponses 1 2 6 9 13 15 

The shills presented during this training \\ere nen to me 

fami har 1 2 3 1 5 6 
J espom es 1 1 10 12 15 7 

PROGRAAI V TRAIYI\ G OF TRAIb ERS 
attended b! 28 respondents 

increased abih ry 
no I esponse - I 

completely new 

I behe\ e that I can now use evpenential training merhods in courses I conduct for 
colleagues and communi~ members 

not able 1 2 3 4 5 6 can do thls 1% el1 
responses 0 0 2 10 8 7 no I espome - 1 

Using the techniques leanled I can de\ elop a training program for adults 

jes - 28 no - 0 

17 hen I share information presented at the Delphi trainings nith my colleagues I do 
so using the knom ledge and skills I gained on training adults 

riel er 1 2 3 4 5 6 aln a) s 
0 I 3 15 5 ~zo resporzse - 2 responses 0 

- 

Please 1st the topics of those \%orkshops you conducted or are plannlng to conduct m 
the near future 

I 7 persons responded, I I did not 7 espo~td n ie  topes listed u er e consrsterzt and 
balarzced dnelopinent of the local coimnrnzity (g7mna) naznazg I oluntee?s 
budgeruzg strategic plarz?zrrzg mtd pr oposal 14 r rting, 14 or h ~ z g  u it11 spomor s 
asserrn eness, coi~~mu~zz~anon negotzat~on, par nzership brrrldmg I ant i m  oh ed in a 
n awing p? 0g7 am for 60 people ji oorn East of Poland - Litlluartra, Belor rrs on 1 GO 
dm elopr17 e~zt and m anagem erzt c, 



1 Please list those skills nhich nere new for you 

I 1  persorrs did not respotrd to tlzrs qrrestrons Shlls lrsted M c.r e a t.r 1711nrg (2) 
conserrstis negotzatron sn ntegres (1 7) finrd r nlsrrtg (8) pr oposnl w r mng (2) co~rjlrct 
7 esolrrtrorr (8) pr o g ~  am plnrz7zr7rg (8) lenr71rrrg nborrt orhe? 1 GOs (2) brtdgetrrrg ( 5 )  
sn aregrc pla~~rrrng (6) u 7 rhng 7 esrrrnes 0 nltrntro~z (2) gr orly 14 or k (2) lender d~zp  
n nrm?rg (3) the traazrrzg metlzods trsed nz thc~ y? og7 0717 (3) nsser trr e?lt.ss (2) thnt 
corr~rct con be posrtzl e tlznt the rrse of '7 ' stntenterzts mp7 01 cs con71nrmrcntz011 
camp 0117 tse 1 ISZOII ~ I Z S S I O ~ I  n~obrlitmg 111nnngenisrt pr ob/c37?1 zde~rtrfjcntron (2) 
choosrrrg sn ntegres 14 01 A7719 14 ~ 1 z  0tl1~37 s I olirrlteer s (7) morzrto7 111g 17707 hetmg 
oneself con1n1rnrzcatrorz shlls pi oblem soh rrrg collectrng rrrjor71~ntrott 

3 - Did any part of the training not meet the needs of )7011r organlzat~on~ If so nhich 

2 5 ye7so1rs drd not respond to thu qrrestzoir 32 stnted thnt a er 17Jrnrg met rhe needs of 
tlzerr o?gnnnanorz four persons Irsted the follow rng elentsrts Prop am I one camor 
0 nltrnte a p7 og7 am for szngle 171otl1e7 s mz or ga71rratrorz n rtlz brrsmess nctn rtl rrrcon~e 
does not ha1 e tofilzd n sponsor for a e7 I den nppr nrszng emplo~ ees 

7 
3 Can > ou use the acqu~red shlls in )our o r g a n l z a t i o ~ ~ ~ c o n ~ ~ ~ ~ u n i ~  or do they ha\ e to be 

adapted to account for cultural differences? If yes what in )our opinion should be 
changed9 

49 yc.r sons 7 esporzdeii tlz at nll the slillls cnn be rised 7pe7 sorrs did riot 7 espond to tllrs 
qrrc7stio?r three persons stated tlznt some of t h ~  shils t eqtm e adqmmon 1% ztllorlt 
spec$ irrg e~nn?pies, nnd t h  ee persorrs ?rant ed the follo~ trrg toprcs ch nrrge IS  

rreeded zn Pohsh  la^ s regnrdmg jifinid rarsmg brrdgets jird r nrsrrrgj om btrsrnesses 
I olrrrztee? s 

4 n'hich mfonnat~on should be added increased or deleted? 

20 p s  sons h d  not a~zm m 12 pe~sons sad tlmt the corrtem w as adeqrrate Yo one 
belra ed rim a$o?matzon sl~orrlrf be deleted The remazrzrrrg 7 espo~zdents u oirld lzke 
r~rj07711ntm1 added or nzcreased to tJ1e follow trig topzcs 7esenrch data collectrorz 
enc 0147 age g7 eater ppmcrpaho?z of soczeg ar becomzng rrn oh ed nz I'GOs rind 
srrppor tzrrg tlz em $nawralh sn ess r edtrctrorz (-7) ea mnples 3 0171 otlzer colntn r es on 
socml u elfme mtd legal smrctrrr es (2) n~or e eler nses pla,~nzrrg bdgetuig 
drnlogzre assertz~ mess (2) jrnd 7 azsurg (4) trartzzng of trazr~ers legal mires (2) 
I oltmteer s (4), col?murtlcaho?t bookh-eepirzg snategrc plam~nrg mot11 atmg otlls s 
n7r 7 ole zrz the group, corrj7rct 7 esoltrtrott busrness actn zn zncon~e conmlrrrzcntrorl 
bn77 rers marX-etzng, zrzterpersotral contacts ( 3 )  e~ nlrrntzorz and n7onrtorrrrg 
rlegotrahllg (7) negotrnmg 14 rtlz local go1 anment of$czals please 7 epeat P7 ogr mn I 
and Tramng of T7 a m m  - I n  as rnrable to atterrd 



Please list se\ era1 examples illusrraring the use of the skilk ga111ed durmg rhe Delphl 
traming program in your organization 

I I ym sons did not r espo~rd to this gttestrorz Examples gil en b~ tlze other s ar e 
w OJ h ~ t g  n it11 local go\ ei ~rnterlt ofJicrnls, budgetr~rg (4) b~ nin  tor 171 nrg sn ategic 
ylnn~li~rg (2) negorratmg n 1t11 sporrso~s lgettzrlg sporrso~s to mnXe a do~rntro~z (5) fir~rd 
7 nisrng (1 1) prrblrc F elations n arurng (7) negotratrng p? ices conflrct 7 esoltit~on (9) 
negorintuzg (1 0) p7 oject plarz~rz~rg (1 0) assm tz~ enes5 (2) nbilrn to be jleuble 
yr oblm soh r~rg (2) Brdzng alter nntr~ es b ~arg to nchzn e oi PJ ull gr orry sntrsfactro~z 
co/l~Cti~ig i J ~ 0 7  I ? ? u ~ I o J ~  012 OppOlleJZtS pr 0p0Sa/ H I itZ77g (1 1) 1 111211ZJ1g 171PCtZ11g5 (2) 
ztle~ltrfi utg f in thg  sou? ces (4) coope~ atuzg ~i rtlz other Z GOs f 51, J ec7 trrtmg 7tmi 
17tember s a~rd'or I olu~zteei s ( 5 )  dnta collectron and anul~srs rnrssiorz (3) anpr 01 ed 
c? eatzl rtl - JWW' models of operatrng goal dejnztzort (2) tnsk schedirlzng betre? 
coutact ~ z t h  clie~tts, ~notzlatz~zg others, rde~z t~ j~~~zg  C O J ~ I ? I U J ~ ~ ~ J ~  raotrrce~ (-7) 
comm tnzrtj or ga~rzrmg (3) wed tlze sh-11s drrr zrzg oirr ofJce 7 en01 atton 

After each trainmg session I share the infonnation gained nit11 nq colleagues m the 
organization 

The n ork m my organization has lmpro\ ed as a result of implementing the techniques 
learned during the Delphi training 

not at a11 1 2 3 1 5 6 e q  much 
~e~ponses  3 1 8 1 7  1 7  11 

I behe\ e that I am percen ed dlfferentl) in my organizanon as a result of part~cipating 
in the Delphl tra~ning program 

~ e s  - 34 no - 23 no response - 5 

If so in a hat 1.s a50 

I ant nouf per cell ed as a specralrst nt planrizng, It IS porrlted out nr m el) occasron that 
I nrtended J orri t.l armrg - zt w as 8 eat, tltaxk yotr I ojen p l q  the 7 ole of a medrator 
I n77r nouT esponsrble for pro8 am arzd Jilza~zcral r epor ts and w rte pr oposak, Othei 
organcations co~zszrlt wrth me, l\fj oiga~~zzatzo~~al capitnl" ha3 zrrc7eased 
r ecognztion r espect,   no re kzou ledgeable, n1o7 e autlzor rtj less corzflrct I14 as able to 
an 011 e a~zotlzer colleague az the n aazzrzg, berm r esults arzd effectn eness at li ork, 
mor e contpetent m a  eased skills, condtrct J ~ O ?  e effectli e 17 az~rrng, better contnct M it11 
people I am better urzdei stood arzd accepted, rnor e self-assured, I can rrnpr 01 e a 
sitrrattorz hm e a b~ oader perspectn e orz rssrres can arzaljze and have mar e effectr~ e 
J esrrlts rno~e I nhred, mo?e deczsn e, open arzd speak to tlze issite at Iia~zd, rrlcreased 
qua!flcatzorzs, hm e a drflererzt 1 lew of my o~ganzratron, J??o? e co?npetent, bette? at 
problem soh zng, p ~ 0 p k  t.l irst rlle ??lore at li ork I am askd f o ~  1 7 1 ~ ~  ad1 rce and 
OplJlZOJ1, can plan a~zd j?za?zce beno, better pi epa? ed theor eticnlh for corztacfs M ztll 
people, there w ere more thmz one of us at the traznazg, w lticlz helped to znrrodrrce f 

4 , .  



Thmh SOU iery much for completing this quest~onna~re If you i\ould l~ke  TO add anj 
comnents please do so below e n ish J ou much success 111 1 our if ork' 

4 I e?_r eritlttrsrastrc thank I oir "5 he 14 ko hghts at ieast o m  spu? k of hope uz zlr e Ill es 
of other s 11 as not 111 ed for natrgllr ' 

Tlt e man rral w ns I s y well pr epa? ed 



A P P E N D I X  5 

Professional Quallficatlons of Evaluators 



Betty J Muek 
Magurska 33 

831 01 Bratlslava, Slovakla 
Telephone 42-7-376-226 

EDUCATION 

Howard University MSW, Master of Soaal Work, 1993 
Awarded Academic Scholarshp, 1991 - 1993, GPA 4 0 

Ohlo Unlverslty BA, Polrbcal Sc~ence, 1975 

CURRENT SOCIAL WORK PROFESSIONAL EXPERIENCE 

EXTERNALTEACHER 
Department of Soc~al Pollcy and Soclal Work 
Masaryk Un~veraty 
Bmo, Czech Repubhc 
Design and present lectures in social work prachce, program evaluahon, and e-c diversity 

SOCIAL WORK CONSULTANT/EXTERNAL TEACHER 
Department of Social Work, Comenlus Unlverslty 
Brahslava, Slovalua 
Wrote proposal and Implemented $30,000 grant from the Higher Educahon Support Program (HESP) for the 
purpose of developing the Social Work Department by providmg academic semlnars and other lmks to western 
and scandlnavian social workers Design, prepare and present lectures m social work pEiChCe. (Fall, Winter 
1994) 

SOCIAL WORK COUNSELOR 
Peace Corps Slovak~a 
Bratslava, Slovalua 
Provide cnsis mtervenhon counsehng for Peace Corps Volunteers m Slovalaa 

SOCIAL WORK CONSULTANT 
Slovak Assoc~abon of Soclal Workers 
Preividza, Slovalua 
Assist m the development of tlxs professional orgamzahon Wrote proposal and received $9,500 m fundmg for 
social work pubhcatlons and the management of the Associahon office 

TRAINER 
Slovak Academc Informabon Agency (SAIA)/Support Centers Internat~onal 
Brahslava, Slovalua 
Developed m g  module m "Volunteer Management" and provide t r m g  sermnars for non-governmental 
OrgmahOnS 



PRIOR SOCIAL WORK PROFESSIONAL EXPERIENCE 

MEDICAL SOCIAL WORKER 
Washington Hospital Center, Soclal Work Residency Program 
Washmgton, D C 
(9192 to 5/93) 
Provided PreVenhVe, educahona1,and therapeuhc treatment services for the psychosocial needs of pahents and 
fanulies m the Intensive Care, Heart Step-down, and Heart Transplant Umts of the Washmgton Hospital 
Center with a focus on cnsis mtervenhon Supervised one student m undergraduate social work residency 
program 

PROJECT DIRECTOR 
Eldercare Program, Emmaus Serv~ces for the Agmg 
Washmgton, D C 
(9192 to 6/93) 
Developed eldercare program to provide momtonng and case management to the f r d  elderly Responsible for 
recruiung, tramng and implementahon of th~s  U S Government financed Adrnmstrahon on Agrng program 

SOCIAL WORKEWCASE MANAGER 
George Waslungton Univers~ty Geriatric Assessment & Case Management Intern Program 
Washmgton, D C 
(7191 to 9/92) 
Established relahonshps wth chents, developed care plans and provided on-gomg professional case 
management services Conducted new research on elderly couples Drafted and designed case management 
program brochure 

POLICY RESEARCH ASSISTANT 
The Nabanal Councll on Agmg 
Washmgton, D C 
(1191-7/91] 
Collected data, analyzed regulahons and developed pohcy research leadmg to the development of rewew and 
appeal procedures for State Medicad funded waver programs 

ADMINISTRATIVE PERSONNEL POLICY MANAGEMENT EXPERIENCE 

DIRECTOR OF PERSONNEL 
National Abortion Rights Action League 
Washmgton, D C 
(2189-5/90) 
Performed dunes of the pnmary personnel officer mcludmg recruihng, mterviewmg, and hlmg of staff, 
conducnng new employee onentabon, benefits admmstrahon, processmg performance appmsals and 
developmg and unplemenhng personnel pohcies and procedures Represented employer at umon negobanons 
Directed office management procedures and supervised recephomst, full-hme and part-me admmstrahve 
assistants 

SENIOR BENEFITS SPECIALIST 
George Washington University, Office of Personnel 
Washmgton, D C 
(4188 to 2/89) 
Implemented and admmstered benefits for George Washgton Umvers~ty staff of 4,000 employees 
Conducted new employee onentahon for faculty, mehcal staff, wversity staff and umon members 
Processed health, long-term tllsabfity worker's compensahon and hfe Insurance clams Counseled employees 
on health care benefits and rehrement p l m g  



PERSONNEL MANAGER 
PSI Associates, Inc 
Washmgton, D C 
(8184 to 4/88) 
Admlmstered benefits mcluding health, hfe, dental, long-term disabihty,rehrement, workers's compensahon 
and unemployment for a psycholog~cal and health related CorporaDon Met requirements of COBRA Liason 
to General Counsel for legal related personnel matters such as substance abuse and employee t e m h o n s  for 
cause Served as employer representahve at unemployment and worker's compensahon heanngs Recmted, 
mterviewed and hred staff Researched Medicad fundlng procedures 

DIRECTOR OF CORRESPONDENCE, WORD PROCESSING & ADMINISTRATIVE SERVICES 
For President J~mmy Carter 
Carter-Mondale Re-electlon Cornnuttee (1980) Washmgton, D C 
Committee for Jimmy Carter Presidentla1 Camprugn(l976) Atlanta, Georga 
Supervised direct rnWcorrespondence and adrnlmstrahve operahons for two nahonwde presidenhal 
campagns Recruited, hred, mned and managed a staff of 60 Supervised the successful operahon of two 
wordprocessing centers and a copier center Negohated contracts with vendors for all equspment and supphes 
Developed and managed a budget of over $250,000 Ehmated excesslve costs by developmg m-house 
wordprocessmg and data commurucahons capabihty Ihrected produrnon of 1 5 &on pieces of mad 

LEGAL ASSISTANT 
Cadwalader, Wickersham & Taft 
Powell, Goldstem, Frazer & Murphy 
Washmgton, D C 
(3/79-8/ 84) 
Researched and momtored legslahve and regulatory developments an aViahOn, corporate, real estate, federal 
elechon and mtemahonal law whch lncluded general research, coverage of Congressional and regulatory 
heanngs, research legslahon and preparahon of wntcen reports Conducted Federal Elechon Commission 
audt and legal InVeShgahOn for the Whlte House General Counsel 

DESK OFFICER 
Department of State, Republlc of Chma Desk 
Washmgton, D C (1977) 
Conducted a study on normahzahon of relah0nS wth the People's Repubhc of Chma Prepared bnefing 
matenals for a special Senate heanng pertauung to the human nghts situation m the Repubhc of Qlma. 
Lmson with Amnesty Intemauonal and famlly members regardmg p0hhcal prisoners 

OTHER ACTIVITIES 
Orgaze "Semmars on Social Work Pramce", May 22-26, 1995, Brahslava 
Lecture, " m u m  Standards of Social Work Educahon m the U S , Bmo, Czech Repubhc, Apnl, 1995 
Pmcipant, Semmar on " w u m  Standards of Soclal Work Prachce", Poprad, Slovalua, Oct , 1994 
Lecture, "Social Work Lntervenhons with Elderly Couples, Brahslava, Slovalua, Fall, 1994 
Pmcipant, Conference on Pnmary Care and the Elderly, Brahslava, Slov&a, July 1993 
Pmcipant, World Congress on Gerontology, Budapest, Hungary, July 1993 
Member, Nahonal Associahon of Soaal Workers 
Outreach Volunteer Program, Emmaus Services for the Agmg, 1988-1990 
Ombudsman Program, The Washgton Home for the Elderly, 1987 
Staff Member, Nahonal Democrahc Presidenhal Convenhon, 1980 
Vice-President, Ordway-Porter Tenants Associahon, 1979 
Oho Delegate, Nahonal Democrahc Presidenhal Convenhon, 1976 
Enghsh Instructor, Tapel, Tawan, 1975 
Partlapant, Smo-Amencan S e m a r  For W e s e  Stuhes, Taipei, Taiwan, 1975 
President, Ohlo U~uversity Student Government, 1974-75 
President, Student Elemon Committee, Oho Umversity, 1975 
Co-founder, Student Workers' Umon, Oho Unwersity, 1974 



Qualifications of Principal Evaluator 

Barbara Przybylska 
ul Izblcka 31 rn 7 
04-838 Warszawa-Radosc 
Poland 
Tel (48 22) 12-77-66 (hm ) 

(48 22) 38-34-96 (wk ) 

Barbara Przybylska recelved a Master's Degree in Social Work from Boston 
Unlverslty in 1980, specializing In Community Organization, Management and 
Plannlng She has worked m a number of human semce non-profit orgmzations an 
Boston, dlrectlng her shlls towards program development, fund raising, staff 
supenlsion, advocacy and services to clients Before leaving for Poland, she was 
dlrector and foundmg member of the Polish Social Cultural Association, a human 
senTlce orgamzation workrng to resettle Polish emgres in Boston and develop 
organlzatlonal management shlls in the refugee community 

Her professronal experaence, knowledge of the Polish language and farmharity 
w t h  ~ t s  history and culture led her to Poland in 1991 where she worked as a 
consultant to the Tralning Department of Poland's Mimstry of Labor and Socaal 
Pollcy, In its effort to develop a new trairung curriculum for that country's social work 
schools In October 1992, she jolned a Polish NGO - The Support Office for the 
Movement of Self-Help Initiatives (BORIS - Biuro Obshg.1 Ruchu Imcjatyw 
Samopomocowych) Her responsibilities there include trainmg and techmcal 
asslstance to strengthen program development, managerlal and fund rasing shlls 
of self-help groups working In the field of social servlces Her work in Poland 1s 
supported by the Umted Nations Development Program for Poland as a U N 
Volunteer 

11s Przybylska conducted a mid-term evaluation of trmning Module I for the 
Pollsh Self-Help Development Program, but has othenvlse not been involved m the 
Program 



APPENDIX 6 

Lessons Learned: Rev~ew by Delph~ Staff 



Lessons Learned 

4 The best trainmg results from a learnmg relationship based on the kind of genulne concern, 
mutual respect, and sincere, trustmg fr~endshlps that can only grow over an extended tlme 
Quick hit seminars with no opportumty for follow-up and the development of new amtudes and 
ideas are hollow and do not engender the self confidence and fortitude needed for emergmg 
comrnumty organizations to take root 

4 U S  organmt~ons  need to be keenly aware of the levels of competency and cultural 
sensltiv~ty of those staff sent to work In Eastern Europe Incompetent staff do far more 
damage than good, many times disruphng otherwise successful projects and tramng efforts Good 
personal worlung relahonsh~ps between traners and parbclpants are a cntical factor in the success 
of traimng programs at the grassroots Good admimstrators are those that facilitate and support 
the t r a m g  relationsh~p and avoid the temptahon to insert themselves into the interacaon 

4 Four years ago, ldeas and people from the west were welcomed almost without question and 
wlth open arms Now these are  scrutinized closely, questioned openly and eyed wlth 
susplclon The level of resentment that exists over the amounts of money pocketed by visitmg 
consultants is very high The "Marnott Bngade" is now much more than a humorous image of 
bumbling Amencans out of touch with the country and the culture, it is a very negative epithet 
and an embarrassment to the U S 

+ Proxlm~ty does not create homogeneity All Eastern Europeans are not alike and should not 
be lumped together Each country and culture is quite m q u e  and should be approached 
individually Assumphons and generalizations about the "Slavlc mentahty" probably do not apply 

+ Conversely, many people In East Europe malntaln distorted lmpresslons of American soclety 
based on popular imported television shows such as Dynasty, Dallas, Beverly Hills 90210, 
Northern Exposure, etc There is shll a wldely held view of Amenca as a "parad~se" without 
sigmficant problems, a land where everyone is wealthy and lives happily everafter 

4 There 1s a lack of information about successful East European organlzatlons and programs 
whlch can provlde models, gu~dance and lnsplratlon to newer groups The successful models 
actually do exist However, due to a prevmlmg tendency among people to remain modest and not 
to boast of successes, as well as the general lack of a forum to highlight those successes, they do 
not recelve the attention they need and deserve There seems to be some reticence among 
government agencies and government-controlled med~a outlets to focus on successful a m e n  
mihatives The traimng orgamzaaon should be prepared to spend tlme and energy on public 
education and publicity 



Tramng as only one aspect of organmt~onal development m Eastern Europe It needs to be Integrated 
into a broader context for bmldmg and strengthening NGOs (1 e , networhng, information shanng teachmg, 
research, etc ) Most of that work must be done, and IS being done by the local NGO communiues 
themselves 

Tra~nmg IS most useful when ~t results m act~on by the people tramed Training is not a maglc bullet, 
but it can help spread effecuve worlung methods --both locally developed and ~mported- faster than mal 
and error alone 

Partlclpants who attend voluntar~ly and who are well informed about the content of the tramlug 
beforehand are much more engaged an the traln~ng and much more mteractwe Pmclpants who are 
assigned to the tramng are more retlcent and more concerned about bang judged by theu peers 

Tra~nrng based on h~ghly mteract~ve and partmpatory teach~ng methodologies mcorporatmg the 
exper~ential learmng cycle captures the Interest and enthusiasm of the partmpants The typical 
pmapant had been accustomed to lectures and rote learning The pmcipants seem to find both the 
substance of the training, as well as the teaching methodologies, useful and applicable to theu work 

In Poland, ~nd~genous tramers do not have to overcome the l n ~ t ~ a l  obstacles of susp~clon faced by 
fore~gn tramers Conversely, in Slovalaa, indigenous tramers many umes are perceived as not as proficient 
and effecuve as foreign trainers, whether they be Amencan or Polish Slovak parucipants tended to be less 
accepmg and more harsh m their crlucism of indigenous eraners 

Plan the content of the courses wtth dlrect input from the partlapants Thls was a cnucally important 
step m assunng that the matenal was betted at then needs and that the final effort was seen as a joint 
project, not one merely imposed by an Amencan organizaoon Th~s process requues more m e  m the needs 
assessment and cumculum deslgn stages, but ensures that ?he implementauon of the course u highly 
effecuve 

An tdeal des~gn process would mclude creat~on of an advlsory councd on the issues relaung to the 
project, to provide access to the latest research in the field on the themes being presented in the r n i n g  
P~Ogram 

Compethon for hm~ted funds and terr~tor~al  possessiveness around local expertse creates resistance 
to formlng consortia and assocrat~ons among indigenous NGOs There is also an rnherent general 
suspicion of and aversion to things that are perceived to lean toward bureaucracy 

Formal networks, assoclat~ons and other organmng strateg~es mposed from the outs~de are much less 
l~kely to take root and flourlsh than those ln~t~at~ves  that orlgrnate locally Local organlzauons and 
people must be Invested m these efforts and must have ownersh~p of their planmng and growth 

It 1s generally accepted that "knowledge a power", but t h s  can create tens~on There IS a tendency 
not to share lnformauon and a need to provide proof of benefits before there IS a wlllmgness to work 
together with other groups When an associaDon is formed, there is a tendency to want to dominate, to want 



to be the & such organizauon The concept of "healthy" compeuuon is sull very much m its mfancy 

+ Rather than creatmg large numbers of "professional tramers" (full-t~me tramers), comm~tted NGO 
act~vlsts should be encouraged to learn how to tram others as part of theu on-going work Doing 
tranmg part-ume and workmg part-ume m~ght be a d~fficult balancmg act, but there are strong reasons for 
th~s approach Many people can learn mnmg slulls, but to be uuly effecuve tramers these skdls must be 
rooted in pracucal, on-going experience managmg successful organizauons NGOs should try not to lose 
these valuable people to the emergmg profess~onal tranmg profession 

LOGlSlYCS AND MATERIALS 

+ Having a local presence to provide ongomg commun~cat~ons and log~st~cs support is another key to 
successful programs However, the sponsonng organlzauon should be careful to provide as much mnmg 
and support as possible for the local staff to enable them to work mdependently and to make the constant 
cross cultural adjustments requmd of theu go-between posiuons They must have enough guidance and 
informa~on to be able to see program Issues from all s~des 

+ There is st111 a very large need for more matenals and more resource centers In-depth, self-guiding 
traning manuals should be prepared and left with the pmcipants, especially m the case of mnmg for 
tramers if parucipants are to be expected to use theu skills on thelr own init~auve Well prepared matenals 
increase competence and confidence, and reduce over-reliance on mentor or partnenng relauonships 

+ The physical space used in tra~nmg s~tuat~ons 1s crit~cal to the effectweness of the tralnmg If possible, 
a quiet country retreat setung with little distracuon works far better than cramped city quarters with 
inadequate fac~lities and poor lighhng On the other hand, easy accessibd~ty to the trming site from home 
and workplace will dramaucally affect attendance Sites need to be poliucally neutral 

+ The  deal number of people part~apating from each organizatron IS two or three Many of the 
concepts and approaches to management Issues are new and not so eas~ly understood or accepted by those 
m the orgmzauon who d ~ d  not attend the training Havmg two or three from a management team makes 
~mplementauon of new ideas more eas~ly understood by ther colleagues 

+ It would have been effectwe to have half a dozen laptop computers or thew equivalent avallable 
for those who were computer hterate so addmonal coursework could have included informauon systems and 
use of the computer as a management tool 

+ If poss~ble, schedule the tra~nmg during the day and, b y a  means, away from the trainees' work-s~te 
When held m everyday workmg sites of the pmcipants, the everyday distracuons and interrupuons of work 
inev~tably mtercede and disrupt the traming Much of the traming was held m the late afternoon and early 
evenmg, after most of the tramees had finished an eight hour work day The addiuonal four hours of 
tranmg after a full work-day requues a major effort on the part of both the mnees and the tramers The 
faugue factor senously affected both the design and the pace of the tramlng 



4 Tramng and techn~cal assstance alone do not suffice In order to capltallze on h~gh energy enthusiasm 
and commitment, there must be funds avadable followmg the mmng to Implement projects and underwrite 
organlzauons m thls key ume of thelr start-up phases 

TECHNICAL ASSISTANCE 

4 The use of hlghly experienced practltloners from the U S who volunteered them t ~ m e  and expense to 
glve semlnars and serve as consultants m more speclalued areas was of tremendous ~mportance 
Then wllllngness to contnbute thex tune, pro bono, was proof m prachce of the theory expounded m the 
module on volunteensm 

* To ~ t s  cred~t, Amerlca s rlch wlth extremely competent people w~l l~ng to volunteer their t ~ m e  and 
expertlse, often at great personal expense, to help thew counterparts m any part of the world, but 
espec~allg the newly emergmg democracies There IS an affinity and a sense of hope that eludes countries 
more remotely connected to the U S When des~gnlng technical assistance programs and selecung those 
who would insure success, "depth" is the operatwe word Depth of knowledge and expenence on the same 
usues, at the same levels of society, make all the difference 

4 Fundrasmg IS, w~thout a doubt, the most av~dly sought-after tra~nlng It IS also the most d~fficult 
Cultural, pohucal, economic and personal overlays all strongly mihgate agamst asklng for money The 
philanthropic impulses are there, but philanthropic systems are rare W~thout a doubt, it is the hardest 
fundmsing environment m which to work Gans are incremental, but important none the less Duect mad, 
planned gwang and other sophlshcated fundraising techmques simply do not exist. In add~uon to tradihonal 
fundraising methods, attenuon should be gwen to developmg small busmesses to support NGOs 

4 That three of the four technxal ass~stants that Delph~ sent were women deserves note Obv~ously, 
there are many able men m these fields but the vast majonty of pmclpants m the program were women, 
reflectmg the predominantly female leadership m the nascent community orgamauons 

4 Careful select~on of volunteers s key to success There are many young and eager people who have 
studied any given field, but there is no subsutute -- and no more credible and welcomed help -- than those 
w~th years of expenence In the trenches of thex professions and passions The nchness of thelr llfehme, 
the on-the-ground expenence adds mvaluable depth to the overall traimng program 

+ Acknowledge local expert~se Encourage sharlng Mamtam a healthy sense of humor Celebrate 
small (and all) successes Apprec~ate good work Trust people Interact, do not mtervene 


